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Prezentarea organizatiei

ProPark s-ainfiintatin 2008 pentru aveniin sprijinul ariilor protejate
din Romdnia prin imbundtdtirea capacitatii de management atadt
prin programe de formare, cdt si prin proiecte care sa contribuie la
mentinerea valorilor naturale si culturale si realizarea de modele
functionale de arii protejate. ProPark are o echipa de 8 persoane
angajate. Activitatea noastra este sprijinitd de o echipa de 20
specialisti/traineri cu experientd practicd in urmdtoarele domenii:
managementul ariilor protejate, comunicare, interpretare,
animatie pentru naturd, relatia cu comunitdtile, strategie si
plan pentru managementul vizitatorilor, management forestier
responsabil, managementul conservarii biodiversitatii.

Scopul Fundatiei este sa contribuie la dezvoltarea si imbundtdtirea
continud a capacitdtii de management a ariilor naturale protejate

din Romania, educarea si constientizarea cu privire la importanta

conservarii naturii.




Who we are

ProPark was founded in 2008 with the aim to support protected
areas in Romania by improving their management capacity
through both training programmes and projects contributing to
the conservation of the natural and cultural values and creating
functional models of protected areas. ProPark has a team of 8
employees. Our activity is supported by 20 specialists/trainers
with practical experience in the following fields: protected area
management, communication, interpretation, animation for
nature, relationship with communities, visitor management
strategy andplanning, responsible forest management, biodiversity

conservation management.

The purpose of the Foundation is to contribute to the development
and to the continuous improvement of the protected area
management capacity in Romania, to educate and raise awareness

on the importance of nature conservation.
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CONTEXT

Ariile naturale protejate au un rol extrem de important nu numaiin conservarea speciilor, habitatelor,
a peisajelor unice, dar siin mentinerea traditiilor si patrimoniului cultural. in plus, multe arii protejate,
mai ales parcurile naturale, au obiective prin realizarea carora se poate demonstra ca dezvoltarea
durabila presupune conservarea si utilizarea durabila a resurselor naturale.

Tn ultimul deceniu Romania a ficut un salt semnificativ in ceea ce priveste desemnarea si gestionarea
ariilor naturale protejate. In anul 2001 s-a aprobat prima lege pentru arii protejate, iar in perioada
1999 — 2005 s-au constituit administratii pentru aproape toate parcurile nationale si naturale. S-au
atribuit in custodie la institutii si organizatii numeroase arii protejate de interes national, altele
decat parcurile nationale si naturale, care nu au beneficiat inhainte de nici o masura concreta de
management. S-au desemnat noi arii protejate de interes national, astfel cd in momentul de fata
exista 29 de parcuri nationale si naturale, precum si peste 900 de alte categorii de arii protejate.
Intrarea Romanieiin UE a atras dupa sine desemnarea a 381 situri de interes comunitar, care intregesc
reteaua ecologica de arii naturale protejate Natura 2000 a Europei, dar si reteaua de arii protejate
a Romaniei. Parte din acestea au fost atribuite Tn administrare, constituindu-se, pe langa cele 28
administratii de parcuri nationale si naturale peste 156 custodii si administratii noi, apartinand de
diverse institutii si orgnizatii, printre care Regia Nationalad a Padurilor, consilii judetene, universitati,
organizatii neguvernamentale.

Aceste schimbari majore in desemnarea de noi arii protejate si constituirea structurilor de
administrare nu au fost urmate de schimbarile necesare pentru coordonarea la nivel national a
activitdtilor complexe legate de managementul eficient al ariilor naturale protejate. In Romania nu
exista Tn prezent o abordare strategica pentru administrarea eficienta a ariilor protejate si pentru
coordonarea managementului la nivel national. La sfarsitul anului 2009, Tn cadrul Ministerului
Mediului si Padurilor s-a constituit Directia Generald Protectia Naturii si Managementul Ariilor
Naturale Protejate. Directia Managementul Ariilor Naturale Protejate din cadrul acestei Directii
Generale are o capacitate redusa in prezent, avand nevoie de resurse si sprijin pentru elaborarea
strategiilor de fundamentare a unei administrari coordonate a ariilor protejate si pentru intarirea
capacitatii de management a celor implicati in mod direct sau indirect in managementul ariilor
protejate.

Administratorii ariilor protejate se confruntd cu numeroase probleme, majoritatea comune/
similare, cum ar fi presiunea investitiilor insuficient fundamentate, planuri de dezvoltare care nu
se supun principiilor de dezvoltare durabild, exploatare nerationala a resurselor naturale, lipsa de
intelegere privind necesitatea mentinerii capitalului natural si cultural. Lipsa resurselor financiare
si a sprijinului factorilor de decizie locali, regionali si nationali, combinate cu o capacitate redusa
de a gestiona problemele complexe cu care se confrunta ingreuneaza in mod semnificativ munca
administratorilor de arii protejate. Publicul larg, principalul beneficiar al rezultatelor conservarii prin
managementul ariilor protejate nu cunoaste importanta si rolul acestora, ceea ce determina un grad
redus de intelegere, sprijin si chiar de utilizare a beneficiilor ce deriva din existenta ariilor protejate.




CONTEXT

Protected areas play an extremely important role not only in the conservation of species, habitats,
unique landscapes, but also in preserving traditions and culture heritage. Furthermore, many
protected areas, especially nature parks, have objectives which, once implemented, may prove that
sustainable development implies the conservation and sustainable use of nature resources.

During the last decade, Romania has taken a significant step in terms of protected area designation
and management. In 2001 the first law with regard to protected areas was approved and during 1999
— 2005 administrations were established for most of the national and nature parks. A large number
of protected areas of national interest, other than national and nature parks, areas which in the past
had not benefited from any actual management action, were given into the custody of institutions
and organisations. New protected areas of national interest have been designated, having at present
27 national and nature parks, as well as over 900 other categories of protected areas. As a result of
becoming EU member state, 381 sites of community interest were designated, which contribute to
the ecological network of protected natural areas - Natura 2000 - in Europe, as well as to the network
of protected areas in Romania. Some of them were handed over for administration, which means
that, in addition to the 28 national and nature parks administrations, over 156 new custodians were
appointed and new administrations created, belonging to various institutions and organisations,
including the National Forest Administration, county councils, universities, NGOs.

Such major changes in the designation of new protected areas and the formation of administrative
structures have not been followed by the necessary changes required for the coordination at
national level of the complex activities related to the efficient management of the protected areas.
At present, there is no strategic approach for an efficient management of the protected areas and
for the coordination of the management at national level in Romania. By the end of 2009, a General
Directorate for Nature Protection and Management of Natural Protected Areas was created within
the Ministry for Environment and Forests. The Protected Nature Areas Directorate within this
General Directorate has reduced capacity at present. It needs resources and support to create the
strategies to create the foundation for the coordinated management of the protected areas and to
strengthen the management capacity of those directly or indirectly involved in the management of
protected areas.

The administrators of protected areas are facing many issues, most of them common/similar,
such as the pressure of insufficiently substantiated investments, development plans which do not
observe the principles of sustainable development, irrational exploitation of nature resources, lack
of understanding for the need to preserve the natural and cultural capital. The lack of financial
resources and of support from local, regional and national decision takers, combined with a reduced
capacity for the management of the complex issues they are confronted with, significantly hold back
the work of the protected areas administrators. The general public, as the main beneficiary of the
results of conservation through protected area management, has no knowledge of their importance
and role, which results in a low level of understanding, support and even of use of the benefits
deriving from the existence of the protected areas.
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Desi este o activitate foarte complexa, managementul ariilor protejate nu este cunoscut si recunoscut
ca si domeniu de activitate distinct, cu loc bine definit alaturi de alte sectoare de activitate.

Lipsa personalului calificat, respectiv a cursurilor de calificare pe domeniile specifice managementului
ariilor protejate are un impact semnificativ asupra eficientei managementului ariilor protejate. Desi
exista cateva universitati care au cursuri de management al ariilor protejate, acestea prezinta aspecte
generale si nu abordeaza in detaliu si in mod practic domeniile specifice managementului ariilor
protejate. Angajatii administratiilor si custozii care lucreaza in arii protejate nu au nici o posibilitate de
a-si Imbunatati pregatirea profesionala la noi in tara. Materialele existente pe acest domeniu suntin
principal in limba engleza, fiind inaccesibile majoritatii celor ce lucreaza in arii protejate. Problemele
extrem de complexe dintr-o arie protejata, precum si dificultatile de administrare a retelei de arii
protejate la nivel national impun relizarea unui program de instruire pe termen lung, pregatit Tn
principal pentru cei ce lucreaza in administratiile de arii protejate sau ca si custozi, precum si pentru
cei ce pot influenta Tn mod direct acest management prin activitatile pe care le desfasoara.

ProPark - Fundatia pentru Arii Protejate s-a infiintat cu scopul de a raspunde direct necesitatii de
dezvoltare a capacitatii profesionale pentru aceste arii protejate, atat a angajatilor din institutiile
publice cu responsabilitati legate de aceste arii, cat si pentru personalul din administratii, pentru
custozi si pentru principalii factorii interesati.

La finele anului 2010 s-a infiintat SC ProPark — Arii Protejate SRL, avand fundatia ca si asociat unic.
SC ProPark SRL desfasoara activitati compatibile cu misiunea fundatiei, dar generatoare de profit cu
scop de a contribui la asigurarea fondurilor necesare pentru atingerea misiunii fundatiei. Mentinand
standarde ridicate, intreprinderea va actiona tot in sprijinul ariilor protejate, profitul obtinut fiind

reinvestit in ariile protejate din Romania sub forma unor finantari sau burse pentru instruire.




In spite of being a very complex activity, the management of the protected areas is not known and
recognised as a distinct, well defined field of activity.

The lack of qualified staff, of qualification training courses in the specific fields of protected areas
management, has a significant impact upon the effectiveness of the protected areas management.
Although there are some universities providing courses of protected area management, they only
present general aspects, not offering possibilities to learn about detailed and practical management
approaches for the various domains, specific for protected area management. The employees of the
administrations and the custodians working in protected areas have no possibility to improve their
professional skills in our country. Exiting documentation relevant for this field of work is mainly in
English, and thus, inaccessible to most of those working in protected areas. The extremely complex
issues within a protected area as well as the difficulties in managing the protected area network at
the national level make it necessary to have a long term capacity building programme targetting
mainly those working in PA administrations or as custodians, as well as those who have direct
influence on this management through the activities they carry out.

ProPark - Fundatia pentru Arii Protejate [Foundation for Protected Areas] was established in order
to respond directly to the need for professional capacity building for these protected areas for both
the employees in public institutions having responsibilities related to such areas and the staff in
administrations, custodians and the main stakeholders.

At the end of 2010, SC ProPark — Arii Protejate SRL was established, with the Foundation as sole
shareholder. SC ProPark — Arii Protejate SRL, a limited company, carries out activities consistent with
the mission of the foundation but profit generating, to help provide funds to achieve the mission of
the Foundation. Maintaining high standards, the company will act in support of protected areas, the
profit being reinvested in the protected areas in as grants or scholarships for training.

foto: Dan Dinu 3?:',_.. A
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VIZIUNE, MISIUNE, OBIECTIVE

ProPark isi propune sa devind un brand recunoscut in Romania si alte tari din regiune asociat ariilor
protejate functionale, calitatii si experientei in domeniul managementului ariilor protejate, respectiv
un vector de influentd important pentru definirea si implementarea politicilor nationale in domeniul
ariilor protejate. ProPark doreste sa devina un lider in formarea profesionald in domeniul ariilor
protejate avand o echipad de specialisti cu un standard ridicat de pregatire, bazat pe experienta
practica.

Misiunea ProPark este de a imbunatiti capacitatea de management a ariilor protejate prin
programe de formare si instruire si prin proiecte care sa contribuie la mentinerea valorilor naturale
si culturale si realizarea de modele functionale de dezvoltare durabila in Romania.

Obiectivele ProPark

e Elaborarea si implementarea unui program de imbunatdtire a capacitatii si eficientei de
management al ariilor protejate, destinat personalului administratiilor acestor arii, custozilor
si/sau factorilor interesati in a se implica in managementul ariilor naturale protejate.

e Promovarea ariilor protejate ca zone model pentru conservarea si utilizarea durabila
a resurselor naturale si cresterea nivelului de acceptare a ariilor protejate in randul
comunitatilor si a publicului larg.

e Constientizarea si educarea copiilor si a tinerilor cu privire la importanta ariilor naturale
protejate, a conservarii naturii in general, pregatirea lor pentru activitati in aceste domenii,
activitati ce pot fi practicate fie pe baza de voluntariat, fie ca potentiali angajati in domenii
relevante.




VISION, MISSION, OBJECTIVES

ProPark aims to become a recognized brand in Romania and other countries in the region, associated
with functional protected areas, quality and experience in the management of protected areas, an
important vector of influence for defining and implementing national policies on protected areas.

ProPark wants to become a leader in professional development in protected areas, with a team of
specialists standing for high standards, based on practical experience.

ProPark mission is to improve the management capacity of protected areas through capacity
building and education programs and by implementing projects to help maintain the natural and
cultural values and build working models of sustainable development in Romania.

ProPark Objectives

¢ Develop and implement a programme to improve protected area management capacity and
effectiveness, targeting protected area staff and/or stakeholders interested in becoming
involved in the management of protected areas.

¢ Promote protected areas as model areas for conservation and sustainable use of natural
resources and increase levels of acceptance of protected areas among communities and the
general public.

e Awareness raising and education of children and young people on the importance of
protected areas, nature conservation in general, preparing them for activities in these areas
either on voluntarily basis or as potential employees in relevant domains.
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STRUCTURA ORGANIZATIEI

Dupa 3 ani de activitate desfasurata in principal prin contributia entuziasta a unei mici echipe de
voluntari, Tn decursul anului 2011 s-a constituit o echipa de 8 angajati, dintre care 3 cu norma
intreaga. Echipa administreaza atat Fundatia cat siintreprinderea, doua entitati juridice distincte, dar
care servesc acelasi scop si au aceeasi misiune. Fundatia desfasoara activitatile fara scop comercial,
in principal prin elaborarea si implementarea de proiecte, iar intreprinderea pe cele care aduc profit
reinvestit in activitatile Fundatiei. Din punct de vedere administrativ activitatea este organizata
conform organigramei de mai jos, echipa si infrastructura fiind aceleasi pentru cele doua entitati.

Conducerea Fundatiei cat si a intreprinderii este realizatd de un Consiliu Director format din 5
membri. Controlul financiar intern se realizeaza de catre un cenzor, iar mentinerea calitatii de un
responsabil cu managementul de calitate.

Fundatia este condusa de un Director Executiv.
Se preconizeaza ca intr-un viitor apropiat intreprinderea va fi coordonata de un Director Adjunct.

ProPark este organizata in 6 departamente comune: Administrativ si Financiar, Formare Profesionala,
Educatie si Constientizare, Elaborare siImplementare Proiecte, Marketing ,Fundraising si Comunicare,
Consultanta. Diferentierea se face doar din punct de vedere al evidentelor financiar-contabile.
Departamentul Consultanta apartine doar SRL-ului, iar cel de Proiecte doar Fundatiei.

Organigrama include urmatoarele posturi:
e director executiv,
e director adjunct, coordonator al SRL-lui,
e director economic, coordonatorul Departamentului Administrativ si Financiar,
e manager de program, coordonatorul Departamentului de Cursuri,

e comunicator/asistent, responsabil cu activitatile administrative si coordonatorul
Departamentului de Educatie si Constientizare,

e coordonator al Departamentului de Marketing, Finantare si Comunicare,

e experti pentru programele de instruire si pentru consultanta.
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THE STRUCTURE OF THE ORGANISATION

After three years of activity performed mainly by the contribution of a small team of enthusiastic
volunteers, a team of 8 employees, of which 3 working full time, was established during 2011. This
team manages the foundation and also the company, two separate legal entities, but which serve the
same purpose and have the same mission. The foundation carries out activities without commercial
purposes, mainly through project development and implementation, while the company undertakes
activities that bring profit which is reinvested in the foundation. In administrative terms the work is
organized according to the chart below, with the same team and infrastructure for the two entities.

The leadership of the foundation and of the company is conducted by a Board of Directors which
consists of 5 members. The internal financial control is carried out by a censor, and the quality is
assured by a person responsible for quality management.

The Foundation has an Executive Director. In the near future it is expected to have Deputy Director
coordinating the company.

ProPark is organized in six departments shared by both the foundation and the company:
Administrative and Financial, Capacity Building, Education and Awareness, Marketingand Fundraising,
Communications. Differentiation is made only in terms of financial and accounting records. The
Consulting Department belongs solely to the limited company. The Projects Development and
Implementation Department belongs solely to the Foundation.

The organisation chart includes the following positions:
e Executive Director,
e Deputy Director,
¢ Financial Manager, coordinator of the Administrative and Financial Department
e Programme Manager, coordinator of the Training Department,

e Communicator /Assistant responsible for administrative activities and coordinator of the
Department of Education and Awareness,

e Coordinator of Marketing, Finance, Communications,

e experts in training programs and consulting.



(€“0) (z‘0) (T) () (s‘o)
(€) aJesiunwo) ‘Suisiespun4 aJeznuansuo) IS 9)23104d e|euoisajold aJew.o4 Agesnsiuiwpy 1S aenpueuly
ejuelnsuo) Jusweliedaq f ‘Sunayseln Jusawenedaq a1jeanp3 juswenedaq juswelsedaq jJuawenedaqg juswelsedaqg

(1)

Jlwouo03J3 101%al4ig

(1)

AIIN23XJ 10393110

njeyjed nuawaseuey j1qesuodsay

1431]1SUOD ‘143110Z23J] ‘4B12423S
uUIpas2IdDIIA
Q1uIpasald
(£) 10322210 nijisuod

(1) 10zU)D

ydedold ewesdiuedip



(€) (€°0) uawayiedaq (z‘0) (T) (T) (s‘0)
judwamedag uonedIUNWWOo) judwamedaq Suisiey juswauedag jusawanedag uone.nsiuiwpy
Adueynsuo) ‘Buisiespung ‘SunayjielN | ssauasemy pue uonesnp3 199foud Suipjing Aypede) pue ajueul4

(t)

J0323.1Q [edpueuly

(1)

1033341 9ALINJ9X3

juawaseuey Ayijenp

SJO[9sSuUN0) ‘siainsead) ‘Aierasodsas
JU9pISIdIIA
Jojesisiuiwpy /auspisald
(£) paeog

(1) 10sua)

1eyd jeuonesiuesiQ yiedoid



PROPARK - FUNDATIA PENTRU ARIlI PROTEJATE
Raport anual - 2011 -

PROIECTE / PROGRAME

Fundamentarea ocupatiilor Specialist Arii Protejate (SAP) si Ranger

Principalul sector de actiune al Fundatiei ProPark este in domeniul formarii profesionale a
administratorilor de arii protejate si in cel al informarii, educarii si constientizariii celor implicati
indirect Tn managementul acestor arii.

Desi ariile protejate acopera in prezent aproape 20% din teritoriul tarii, fiind necesari specialisti
calificati pentru managementul lor, in Romania nu exista nici un program coerent, bine structurat,
care sa se adreseze celor ce lucreaza in administratiile de arii protejate sau custozilor. Mai mult
decat atat, factorii interesati care gestioneaza terenurile si resursele din ariile protejate nu au nici
o posibilitate de a participa la programe care sa ii ajute sa inteleaga cum pot contribui la utilizarea
responsabild a resurselor naturale si de ce este important sa se realizeze acest lucru in ariile protejate
si nU numai.

Fundatia si-a propus sa elaboreze un program de instruire pe termen lung pentru cei ce sunt implicati
in managementul ariilor protejate, contribuind astfel atat la calificarea personalului angajat cat si la
informarea/educarea factorilor interesati cheie. Acesta va fi primul program de instruire / calificare
ce se adreseaza celor ce lucreaza in arii protejate si factorilor interesati ce influenteaza in mod
semnificativ activitatile de conservare a patrimoniului natural si cultural din ariile protejate.

Tnanul 2011 ProPark in colaborare cu Ministerul Mediului si Pddurilor a inregistrat ocupatia Specialist
in Arii Protejate Tn Registrul Ocupatiilor din Romania, contribuind astfel la fundamentarea unei
ocupatii noi, importanta pentru managementul ariilor naturale protejate.

Aceastd ocupatie vine in completarea celei de Ranger inregistrata in anul 2006 de catre Asociatia
Rangerilor din Romania. ProPark impreuna cu Ministerul Mediului si Padurilor si cu Asociatia
Rangerilor din Romania lucreaza la elaborarea standardului ocupational pentru ambele ocupatii.

De asemenea se lucreaza intens la elaborarea programelor de instruire pentru aceste ocupatii,
programe care vor permite obtinerea de certificate de calificare.

14




PROJECTS / PROGRAMMES

Protected Areas Specialist (PAS) and Ranger Occupations

The main areas of work for ProPark Foundation are the capacity building programme for protected
area managers and in the field of information, education and awareness raising targeting those
indirectly involved in the management of these areas.

Although protected areas now cover almost 20% of the country and require qualified staff for
management, in Romania there is no coherent, well structured programme, to address those
working in the administrations of protected areas or custodians. Further more, stakeholders
managing land and resources in protected areas have no opportunity to participate in programs to
help them understand how they can contribute to a responsible use of natural resources and why it
is important to do so in protected areas and beyond.

The Foundation aims to develop a long-term training program for those who are involved in the
management of protected areas, contributing to the qualification of employees and to informing/
educating key stakeholders. This will be the first training / qualification program that addresses those
working in protected areas and stakeholders that significantly influence conservation activities of
natural and cultural heritage in protected areas.

In 2011 ProPark in collaboration with the Ministry of Environment and Forests registered the
occupation of Protected Areas Specialist in the Register of Occupations in Romania , thereby
substantiating a new occupation, important for the protected area management.

This occupation complements that of Ranger, registered in 2006 by the Ranger Association in
Romania. ProPark together with the Ministry of Environment and the Rangers Association in Romania
is working to develop the occupational standards for these two occupations.

Intense work is also being done to develop capacity building programs for these occupations,
programs that will allow obtaining qualification certificates.
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Programul de dezvoltare profesionala

fncd din primul an de activitate ProPark a inceput cooptarea de specialisti cu experientd practica
in domeniile lor de expertiza si cu abilitati pentru a deveni formatori, asigurand calificarea acestora
ca si formatori in conformitate cu legislatia romaneasci. In prezent echipa largita a ProPark include
48 de formatori pe diferite domenii. O parte din acesti formatori au fost deja implicati in a elabora
pachete de cursuri pe diferite teme, si anume:

e Arii protejate - elemente de baza

e Elaborarea planurilor de management

e Comunicare —elemente de baza

e Interpretare pentru natura

e Animatie pentru natura

e Managementul conservarii biodiversitatii

e Management Forestier Responsabil — elaborat in colaborare cu WWF Programul
Dunare Carpati

e Managementul vizitatorilor si ecoturism — elaborat in colaborare cu Asociatia de
Ecoturism din Romania

Tn 2011 s-au organizat 17 cursuri la care au participat 288 angajati ai administratorilor de arii protejate
sau de la institutii/organizatii interesate. Tabelul cursurilor organizate este prezentat in Anexa 1.

Desi interesul pentru cursuri este evident, este important de mentionat cad administratorii de arii
protejate nu dispun in prezent de resursele necesare pentru a asigura pregatirea profesionala a

personalului angajat. ProPark lucreaza in mod constant la identificarea de resurse financiare care sa
permita participarea unui numar cat mai mare de persoane la programele de instruire.




Professional development programme

Since the very first year, ProPark started coopting professionals with experience in their fields of
expertise and skills to become trainers, providing them a qualification as trainers in accordance
with Romanian legislation. Currently ProPark enlarged training team includes 48 trainers in different
domains. Some of these trainers have been involved in developing training packages on different
themes, namely:

e Protected areas - basics

* Management planning

e Communication — basics

* Interpretation for nature

e Animation for nature

¢ Biodiversity conservation management

e Responsible Forest Management — developed in collaboration with WWF Danube
Carpathian Programme

e Visitor management and ecotourism —developed in collaboration with the Association
for Ecotourism of Romania

In 2011, 17 training courses were organized, attended by 288 employees of protected area
administrations or institutions / organizations concerned. A table of courses held during 2011 is
presented in Appendix 1.

Although the interest in training is obvious, it is important to mention that the protected area
administrators do not currently have the resources to provide professional training to their staff.
ProPark makes continuous efforts to identify financial resources for supporting as many people as
possible to participate in the capacity building programmes.
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Proiectul “Schimbari climatice si biodiversitate in Tara Lapusului”

Proiectul “Schimbari climatice si biodiversitate in Tara Lapusului” s-a implementat in perioada 2010-
2011 in parteneriat cu WWF Romania, Asociatia pentru Certificare Forestiera si comunitatea din
Grosii Tiblesului. Grupurile tinta au fost comunitatile locale din Tara Lapusului, administratiile locale
si regionale, scolile si turistii. Finantarea, in suma de 151236 RON s-a asigurat de catre Programul de
Granturi Mici al Fondului Global de Mediu - Romania.

Acest proiect a contribuit la crearea unei zone model pentru conservarea si utilizarea durabila a
resurselor naturale si cresterea nivelului de acceptare a ariilor protejate in randul comunitatilor,
obiectivimportant al Fundatiei.

Principalele obiective ale proiectului au fost:

e promovarea activitatilor cu emisii reduse de carbon prin punerea in functiune a unui sistem
model cu doua tehnologii de energie regenerabila si protejarea resurselor naturale (padurile
cu valoare ridicata de conservare si pajistile traditionale);

e cresterea nivelului de informare privind schimbarile climatice si solutiile de reducere a
acestora de catre comunitatile locale prin actiuni educative, diseminarea de materiale,
initierea unui centru de resurse educative;

e promovareaunuimoddeviata durabil sireducereasaraciei prin producereasicomercializarea
de produse locale si initierea a doua afaceri generatoare de venituri.

Rezultate:

¢ realizarea unei instalatii demonstrative de energie regenerabil3;

e promovarea turismului cu emisii reduse de carbon prin stimularea unei afaceri locale:
inchiriere de biciclete;

e sprijinul populatiei locale pentru realizarea unui brand local si pentru producerea si vanzarea
de produse traditionale;

e promovarea turismului pedestru prin realizarea de noi poteci de drumetie in Muntii Tibles;

e initierea unui centru de resurse educationale pentru schimbari climatice si biodivesitate;

e activitati educative in scoli pe tema schimbarilor climatice si energiei regenerabile.




“Climate change and biodiversity in Tara Lapusului” Project

The “Climate change and biodiversity in Tara Lapusului” Project was implemented in 2010-2011 in
partnership with WWF Romania, the Association for Forest Certification and the Grosii Tiblesului
community. The target groups were local communities in Tara Lapusului, local and regional
administrations, schools and tourists. Funding, amounting to 151.236 RON was provided by the
Small Grants Program of the Global Environment Fund — Romania.

This project contributed to creating a model for conservation and sustainable use of natural resources
and to increasing acceptance of communities for protected areas, which are important objectives of
the Foundation.

The main project objectives were:

promotion of low carbon emission activities by implementing a model system with two
renewable energy technologies and protection of natural resources (forests with high
conservation value and traditional grasslands);

increasing levels of information on climate change and solutions to reduce it by local
communities through education, dissemination of materials, establishment of an educational
resource centre;

promoting sustainable lifestyles and reduce poverty by producing and marketing of local
products and the initiation of two income-generating business.

Results:

a demonstration renewable energy system was created;

promotion of low-carbon tourism by stimulating local businesses (bike rental centre);
support local people to develop a local brand and to manufacture and sale traditional
products;

promotion of pedestrian tourism by creating new hiking trails in Tibles Mountains;

initiation of an educational resource centre for climate change and biodiversity;

educational activities in schools on climate change and renewable energy.
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Antreprenoriat Verde

Antreprenoriat Verde este un program derulat in parteneriat de cdtre Romanian - American
Foundation si Fundatia pentru Parteneriat. Acesta propune un model de dezvoltare durabild a unor
zone cu mostenire naturald si culturald semnificativa, care, exploatata responsabil, poate aduce
beneficiiimportante pe termen lung organizatiilor implementatoare si comunitatilor locale. Modelul
se bazeaza pe infiintarea de catre ONG-urile active in domenii ca protectia mediului si dezvoltarea
comunitara a unor intreprinderi sociale, care sa foloseasca profitul in beneficiul comunitatii locale,
conservarii patrimoniului natural, cultural si dezvoltarii economice.

n cadrul acestui program, ProPark va beneficia de know how si suport financiar pentru realizarea si
implementarea unui plan de afaceri viabil care sa aduca profit organizatiei pentru a putea investi in
Ariile Protejate din Romania.

in baza planului de afaceri realizat la finele anului 2011 cu sprijin din partea programului, se va
incerca transformarea activitatilor care contribuie la indeplinirea misiunii si obiectivelor Fundatiei in
activitati generatoare de venituri, profitul astfel obtinut fiind apoi folosit pentru crearea unui fond
destinat Ariilor Protejate.

Proiectul “Potecile tematice: un instrument pentru natura”

Proiectul s-a implementat in perioada aprilie—noiembrie 2011. Initiat si coordonat de Asociatia de
Ecoturism din Romania proiectul a beneficiat de finantare de la Fundatia pentru Parteneriat cu suma
de 19.978 RON.

ProPark a contribuit in principal la cresterea calitatii interpretarii in arii protejate prin organizarea
de catre ProPark — Fundatia pentru Arii Protejate in colaborare cu Asociatia pentru Ecoturism din

Romania a cursului de interpretare.
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Green Enterprenorship

, Green Entrepreneurship” is a program run in partnership by the Romanian - American Foundation
and the Foundation for Partnership. It proposes a model of sustainable development of areas with
significant natural and cultural heritage, which, if responsibly operated, can resultin long term benefits
for the implementing organizations and local communities. The model is based on the establishment,
by NGOs active in fields such as environmental protection and community development, of social
enterprises that will use the profits to the benefit of local community, natural and cultural heritage
and economic development.

Under this program, ProPark will receive know-how and financial support for developing and
implementing a viable business plan to bring profit to the organization, enabling it to invest in
protected areas in Romania.

Through the business plan developed in late 2011, with support from the programme, an attempt
will be made to turn some activities that contribute to the mission and objectives of the Foundation
into income generating activities, with the profit used to create a fund for supporting Protected
Areas.

“Thematic trails: a tool for nature” Project

The project was implemented during April-November 2011. Initiated and coordinated by the
Association of Ecotourism in Romania, the project was funded by the Foundation for Partnership
with the amount of 19.978 RON.

ProPark contributed mainly to improving the quality of interpretation in protected areas by
organising, in collaboration with the Association for Ecotourism in Romania, the interpretation
training seminar.
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Proiectul ,,Managementul durabil al resurselor naturale din zona
Parcului National Retezat in beneficiul comunitatilor”

Proiectul a fost elaborat si implementat de Asociatia de Turism Retezat (ATR) in colaborare cu WWF
Programul Dunadre Carpati, finantat de Programul de Granturi Mici al Fondului Global de Mediu -
Romania.

ProPark a organizat prima Sezatoare la Poalele Retezatului. Evenimentul a pus bazele unei colaborari
de durata intre comunitati si Administratia Parcului fiind urmat de 4 evenimente similare organizate
de ATR si comunitatea locald Tn 2010 - 2011. Vechiul obicei al sezatorilor a reinviat, avand de fiecare
data mai multi participanti, prezentand un real potential de a fi rampa de lansare pentru un viitor
brand local si o gama de produse traditionale locale.

Acest eveniment a contribuit la obiectivele ProPark de educatie, constientizare si de promovare
a ariilor protejate ca zone model pentru conservarea si utilizarea durabild a resurselor naturale si

cresterea nivelului de acceptare a ariilor protejate.




“Sustainable management of natural resources in the area of the
National Park Retezat to the benefit of the communities” Project

The project was developed and implemented by the Retezat Tourism Association (RTA) in cooperation
with WWF Danube Carpathian Programme, funded by the Small Grants Program of the Global
Environment Fund - Romania.

ProPark organized the first a Village Gathering at the Foothills of the Retezat Mountains. The event
laid the basis for a long-term cooperation between the community and the Retezat National Park
Administration. It was followed by 4 similar events organised by RTA and the local community in
2010 - 2011. The old tradition of the village evening in Retezat is now revived, each event bringing
in more and more participants. It has the potential to act as a springboard for a local brand and for
local traditional products.

This event contributed to the education and awareness raising objective of ProPark, to the
promotion of protected areas as models for conservation and sustainable use of natural resources
and increasing levels of acceptance of protected areas.
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CONSULTANTA

Echipa de specialisti Propark ofera consultanta in domeniul managementului Ariilor Protejate. Oferta
de servicii de consultanta, a aparut in vederea completarii ofertei de formare profesionala.

imbunatatirea sistemului de arii protejate din Moldova si a eficientei
managementului

n cadrul proiectului implementat de Ministerul Mediului din Republica Moldova si finantat de UNDP
(United Nations Development Programme), ProPark contribuie la reorganizarea sistemului national
de arii protejate, elaborand norme si ghiduri pentru managementul eficient al ariilor protejate si
contribuind la imbunatatirea legislatiei.

Planificarea participativa a managementului ariilor naturale protejate de
pe cursul inferior al Raului Tur - ECOTUR 2011-2013

Proiectul este implementat de Societatea Carpatind Ardeleana —Satu Mare cu finantare din Programul
Operational Sectorial Axa 4 Mediu si isi propune imbunatatirea conditiilor de management al ariilor
protejate din lunca Inferioara a Raului Tur, precum si cresterea gradului de informare si constientizare
a populatiei din comunitatile locale cu privire laimportanta ocrotirii si conservérii ariilor protejate. In
cadrul acestui proiect, ProPark asigura consultanta in elaborarea planului de management integrat
al ariilor protejate din zona.




CONSULTANCY

The Propark team of specialists offers consulting services on the Protected Areas management. This
offer of consulting services emerged as a complement to the offer for capacity building.

Improvement of the protected area system in Moldova and of the
management effectiveness

Within the project implemented by the Ministry of Environment in the Republic of Moldova
and financed by UNDP (United Nations Development Programme), ProPark contributes to the
reorganization of the protected area national system, developing standards and guidelines for
effective management of protected areas and contributing to the improvement of the legislation.

Participatory management planning of protected areas on the lower Tur
River - ECOTUR 2011-2013.

The project is implemented by the Transylvanian Carpathian Society - Satu Mare with funds from
the Sectoral Operational Programme - Axis 4 Environment and aims at improving the management
conditions of protected areas in lower floodplains of the Tur River, as well as at increasing the
level of information and awareness of locals on the importance of protecting and conserving the
protected areas. Within this project, ProPark provides consulting services in preparing the integrated
management plan of protected areas from this region.
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Elaborarea studiilor preliminare masurilor de management conservativ
al Parcului Natural Lunca Muresului

Proiectul se implementeaza de catre Administratia Parcului Natural Lunca Muresului cu finantare din
Programul Operational Sectorial Axa 4 Mediu. Tn cadrul acestui proiect, ProPark a organizat cursurile:

¢ Determinarea statutului de conservare a speciilor si a habitatelor de interes comunitar de pe
teritoriul Parcului Natural Lunca Muresului

e Utilizarea echipamentelor de monitorizare de catre echipa de management.

Sisteme de decizie in Ariile Protejate in Europa de Est

Proiectul, a carui finantare este oferita de catre Agentia Federala pentru Conservarea Naturii din
Germania va fi implementat de catre expertii ProPark in perioada decembrie 2011- decembrie 2012.

Prin intermediul acestui proiect se doreste:

e identificarea tipurilor de sisteme de decizie din ariile protejate existente in tarile est-
europene si analiza modului de functionare al acestora;

e promovarea diferitelor tipuri de sisteme de decizie a ariilor protejate prin sintetizarea
informatiilor teoretice si prezentarea unor studii de caz din tarile Europei de Est, care sa
permita intelegerea, recunoasterea si adoptarea acestora in practica;

e evidentierea principalelor probleme, tendinte, oportunitati si implicatii ale modelelor
de sisteme de decizie existente in ariile protejate din Europa de Est si formularea unor
recomandari pentru cresterea calitatii deciziei si adoptarea in practica a unor noi forme de
sisteme de decizie;

e actualizarea bazei de date mondiale privind ariile protejate (WDPA) cu informatii privind
acest aspect.




Development of preliminary studies on for conservation management
measures in Lunca Muresului Natural Park

The project is implemented by the Lunca Muresului Nature Park Administration with funds from the
Sectoral Operational Programme - Axis 4 Environment. Within this project, ProPark organized the
following training seminars:

e Determining the conservation status of species and habitats of Community interest in Lunca
Muresului Nature Park

e Use of the monitoring equipment by the management team.

Protected Area Governance in Eastern Europe

The project, funded by the Federal Agency for Nature Conservation in Germany, is beingimplemented
by ProPark experts between December 2011 - December 2012.

The objectives are to:

¢ identify and analyse the protected area governance types in Eastern European countries;

e promote various protected area governance types by synthesizing theoretical information
and presenting case studies from Eastern European countries, which will help their
understanding, recognition and implementation;

¢ highlight key issues, trends, opportunities and implications of existing models of protected
area governance in Eastern Europe and make recommendations for improving the quality of
the decision and putting into practice new forms of governance;

e update the global database on protected areas (WDPA) with information on this issue.
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Multumiri

Sprijinul special primit in anul 2011 de Fundatia ProPark din partea unor parteneri si finantatori
a permis constituirea unei mici echipe entuziaste si foarte motivate. Acesta fiind un pas
critic pentru viitorul organizatiei, suntem foarte recunoscatori Fundatiei MAVA precum si
organizatiilor Fauna & Flora International si WWF Programul Dunare Carpati pentru finantarile
si contributiile care au permis acest lucru. Echipa utilizeaza acest sprijin in principal pentru a
realiza programul de instruire pe termen lung si pentru a asigura finantarea activitatilor pe viitor.

Suportul asigurat de ceilalti finantatori prin proiectele aprobate este de asemenea important,
ajutand echipa sa sprijine ariile protejate si factorii interesati.

Speram ca rezultatele prezentate in acest raport demonstreaza o buna utilizare a sprijinului
primit de la toti partnerii si finantatorii. Avem convingerea ca rezultatele pe 2012 vor continua sa
demonstreze ca acest support este utilizat in mod efficient in interesul ariilor protejate din Romania.
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INFORMATII FINANCIARE

Surse de venit - 2011

VENITURI

FFI 37.576 8.638
Mava 189.236 43.503
WWEF 269.176 61.880
GEF 58.535 13.456
Proiect plan afaceri 7.884 1.812
Cursuri, seminarii 15.038 3.457
Servicii consultanta 147.295 33.861
Chirii 14.339 3.296
Diferente curs valutar 30.588 7.032
Dobanzi 308 71
Total 769.978 177.006

Tabel 1. Surse de venit - 2011

B FFI
1,36% 3,9?% 4’33% Mava
0,04% u WWF
19,13%
B GEF

W Proiect plan afaceri

Cursuri, seminarii

1,02%
W Servicii consultanta
1,95%
1 Chirii
7,60% Diferente curs valutar

B Dobanzi

34,96%

Figura 1. Surse de venit - 2011
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FINANCIAL INFORMATION

Income by donors and activities

INCOME

FFI 37.576 8.638
Mava 189.236 43.503
WWEF 269.176 61.880
GEF 58.535 13.456
Business plan project 7.884 1.812
Courses, seminars 15.040 3.457
Consulting services 147.296 33.861
Income from rentals 14.339 3.296
Differences in currency exchange 30.588 7.032
Interests 308 71
Total 769.978 177.006

Table 1. Income by donors and activities

H FFI
1,86% 3,97% 4,88% Mava
| 0,04% = WWF
19,13%
B GEF

W Business plan project

1,02% I Courses, seminars
I Consulting services
1,95%
¥ Income from rentals
7,60% Differences in currency
exchange
W Interests

34,96%

Figure 1. Income by donors and activities
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Categori cheltuieli - 2011

CHELTUIELI

Salarii si contributii 347.783 79.950
Terti prestari servicii 74.589 17.147
consultanta

Alte servicii executate de terti 187.540 43.113
Cheltuieli administrative 110.519 25.407
Amortizare 9.404 2.162
Diferente curs valutar 20.481 4,708
TOTAL 750.316 172.487

Tabel 2. Categorii de cheltuieli - 2011

PROPARK
, mEategurii cheltuieli 2011

1,25%

m Salarii 5i contributii

m Terti prestéri servicii consultantd
B Alte servicii executate de terti

u Cheltuieli administrative

B Amortizare

u Diferente curs valutar
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Expenses 2011

EXPENSES
Salaries and contributions 347.783 79.950
Third party consultancy 74.589 17.147
Other third party services 187.540 43.113
Administrative expenses 110.519 25.407
Depreciation 9.404 2.162
Differences in currency exchange 20.481 4.708
TOTAL 750.316 172.487

Table 2. Expenses - 2011

PROPARK
Categories of expenditure
2011

1,25% 2,73%

m 5alarles and contributions
® Third party consultancy
B Other third party services
® Administrative expenses
B Depreciation

® Differences in currency exchange

Figure 2. Expenses - 2011
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Cheltuieli pe surse de venit - 2011

CHELTUIELI

PE SURSE DE VENIT

MAVA 185.856 42.726
FFI 64.215 14.762
WWEF 271.441 62.400
GEF 58.560 13.462
Cheltuieli activitate economica 170.244 39.137
TOTAL 750.316 172.487

Tabel 3. Cheltuieli pe surse de venit - 2011

n MAVA

FFI

B WWF

B GEF

B Cheltuieli activitate
economica

Figura 3. Cheltuieli pe surse de venit - 2011
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Expenses by income source

EXPENSES

BY INCOME SOURCE

MAVA Foundation 185.856 42.726
FFI 64.215 14.762
WWEF DCP 271.441 62.400
GEF UNDP 58.560 13.462
Commercial activities 170.244 39.137
TOTAL 750.316 172.487

Table 3. Expenses by Income Source - 2011

B MAVA

FFI

B WWF

B GEF

B Commercial activities

Figure 3. Expenses by Income Source - 2011
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Surse Fonduri 2009 - 2011

SURSE FONDURI

(euro)

FFI 27.372 18.415
WWEF 9.360 4,513 71.418
MAVA 91.261
GEF SGP 11.441 17.825 5.501
e .
unda‘ua.pentru 5 184
Parteneriat
Charit -
arlt'lesj Aid 5 024
Foundation
Seminarii instruire 15.132 8.517 3.457
Servicii consultanta 5.593 33.861
TOTAL 35.933 63.819 228.121
T euro=4.35 ron Tabel 4. Surse Fonduri
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Figura 4. Surse Fonduri
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Income 2009 - 2011

FUNDS SOURCES

(euro)

FFI 27.372 18.415
WWF 9.360 4.513 71.418
MAVA 91.261
GEF SGP 11.441 17.825 5.501
Foundation for

Partnership 2.184
Charities Aid

Foundation 2.024
Training seminars 15.132 8.517 3.457
Consulting services 5.593 33.861
TOTAL 35.933 63.819 228.121

1 euro=4.35 ron Table 4. Funds Sources

m2011
w2010

Wm2009
Funds sources

Consulting services |
Training seminars | u
Charities Aid Foundation
Foundation for Pa rtnership_
GEF SGP |
MAVA |

WWF_
FFI — ] )
1 1 1 . 1 f
0 10000 20000 30000 40000 50000 60000
euro

Figure 4. Funds Sources
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ANEXE

Anexa 1 — Cursurile din anul 2011
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NR.

DENUMIREA CURSULUI
CRT.

PERIOADA DE
DESFASURARE

NUMAR
PARTICIPANTI

Loc
DESFASURARE

ARAD, PN LUNCA

1. (M tul arii 16 - 18 feb i 9
anagementul conservarii ebruarie MURESULUI
Elaborarea regulamentului si a
2. | planului de management pentru | 21 - 25 februarie 9 BRASOV
Arii Protejate
3. [Managementul Arii Protejate 29 - 31 martie 16 CETATE, DOLJ
Management forestier 30, 31 martie - o
4. g ] . 24 SLANIC MOLDOVA
responsabil 1 aprilie
M t foresti VALIUG, CARA
5, | anagementiorestier 18, 19, 20 aprilie 20 ?
responsabil SEVERIN
Management forestier .
6. ) 4,5,6 mai 16 ARCANI, GORJ
responsabil
M t foresti CISNADIOARA,
7. anagemfen orestier 11, 12, 13 mai 26
responsabil SIBIU
8. | ToT Comunicare in AP 13- 14 mai 12 BRASOV
Elaborarea regulamentului si a
9. | planului de management pentru 17 - 20 mai 16 LVIV, UKRAINA
Arii Protejate
10 Management forestier 18. 19. 20 mai 20 GHEORGHEN]I,
" | responsabil T HARGHITA
Management forestier
11. 8 ) 1, 2, 3iunie 21 SINAIA, PRAHOVA
responsabil
Trasee tematice si elemente de .
12. |, 15 - 18 iunie 8 VATRA DORNEI
interpretare
M t foresti TARGU MURES,
13, | Vanasementiorester 15, 16, 17 iunie 26 ?
responsabil MURES
M t foresti VIDRARU, ARGES
14, |'V'@nagementioreser 6,7, 8 iulie 26
responsabil
Comunicare in aria protejata-
15. unicare fn aria prote} 30 junie-2 iulie 12 CETATE,DOLI
elememte de baza
Management forestier . o
16. . 17-21 octombrie 17 ZARNESTI,BRASOV
responsabil
Educatie si animatie pentr o
17, |Foucare stanimatie pentru 17-21 octombrie 10 NUCSOARA
natura
TOTAL 288




APPENDICES

NAME OF COURSE

Appendix 1 — Training Courses in 2011

PERIOD

NUMBER OF
PARTICIPANTS

. ARAD, PN LUNCA
1. | Conservation Management February 16-18 9
MURESULUI
Development of regulations and
2. | management plan for Protected| February 21-25 9 BRASOV
Areas
3. | PA Management March 29-31 16 CETATE, DOLJ
_ March 30, 31 - SLANIC
4. |Responsible Forest Management . 24
April 1 MOLDOVA
, , VALIUG, CARAS
5. |[Responsible Forest Management | April 18, 19, 20 20
SEVERIN
6. | Responsible Forest Management 4,5, 6 May 16 ARCANI, GORJ
. CISNADIOARA,
7. |Responsible Forest Management | May 11, 12, 13 26 SIBIU
8. | ToT Communication in PA May 13-14 12 BRASOV
Development of regulations and
9. [management plan for Protected May 17-20 16 LVIV, UKRAINA
Areas
10. [ Responsible Forest Management | May 18, 19, 20 20 GHEORGHENI,
o R g y e HARGHITA
11. | Responsible Forest Management June, 1,2,3 21 SINAIA, PRAHOVA
Theme trails and elements of
12. |, ) June: 15-18 8 VATRA DORNEI
interpretation
_ TARGU MURES,
13. | Responsible Forest Management | June: 15, 16,17 26
MURES
VIDRARU, ARGES
14. | Responsible Forest Management July:6,7,8 26
Communication - basics
15. June 30-2 July 12 CETATE,DOLJ
16. | Responsible Forest Management | Octomber 17-21 17 ZARNESTI
17 Educational activities for children Octomber 17-21 10 NUCSOARA,
" | (including animation for nature) RETEZAT
TOTAL 288




