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l. Introduction

Dear Reader,

If you are curious to read these few introductory
paragraphs we hope you will also be interested to
learn more about us, ProPark Foundation, and you
will go through the report not only to look at the
pictures but also to read about what we do. If you
are directly involved in the activity of a protected
area, or you live in a region where there is a nation-
al or natural park or a Natura 2000 site or maybe
even a small reserve, what we offer through our
projects and our day-to-day activities may help you
learn more or better understand what happens in
your area or may even help you do something for
the most beautiful and valuable areas in our coun-
try.

The year 2012 was one with many activities,
as you can see both from our project and contract
portfolio and from the financial report presented in
the final chapter of this report.

The projects financed from national and inter-
national grants, by the Foundation for Partnership/
MOL Romania and the European Union through
the Life+ Information and Communication pro-
gramme, brought us the joy of some special re-
sults, such as the establishment of a Junior Ranger
Club in Braila and the launch of a project to support
Natura 2000 sites, “Efficient managers for an effi-
cient Natura 2000 network”.

Performed through the commercial branch of
ProPark, our consultancy contracts are in no way
different from the Foundation’s projects: we devel-
op them in such a way as to support protected area
administrators effectively and efficiently. We invest
much time and enthusiasm in the activities we
perform within contracts, working for them with
passion not only because we want to offer profes-
sional support and quality results, but also because
we are aware that these consultancy contracts
yield revenues which can be reinvested in courses,
namely in people who want to learn, to develop.

The consultancy activities brought us the out-
standing satisfaction of producing guidelines for
protected area management in Moldova. Year

2012 also brought an international recognition
of ProParks’s capacity, as the Federal Agency for
Nature Conservation in Germany contracted us
for performing a study on governance systems in
protected areas in Eastern Europe and, towards the
end of the year, contracted us for a support pro-
gramme for capacity building for protected area
management in Eastern Europe.

And perhaps one of the most important and
pleasing “results” is the growth and consolida-
tion of the ProPark team. Our young team, sprung
from the enthusiasm and responsible commitment
of some big-hearted people, grew and fortified in
2012 by accumulating knowledge and experience,
learning from one another and from our partners
and beneficiaries. Our protected area projects of-
fered us arich, “live” bibliography on the daily work
of our colleagues and beneficiaries.

The team of certified trainers has also grown
and enriched, and thanks to them we are now able
to offer more professional training programmes.
Although the number of courses was not very high
this year, mainly as a result of the lack of funds, the
courses organised were appreciated by participants
for the richness of information, the opportunity to
become acquainted and interact with colleagues
throughout the country, and for their dynamism.
We hope the programmes prepared in 2012 will be
more and more demanded and that 2013 will bring
the necessary resources to enable ProPark to offer
many more opportunities for professional training.

Looking back to 2012, the achievements and
growth accumulated by the team strengthen my
trust and belief that what we do is important and
can contribute to change, to improving manage-
ment conditions of protected areas.

We are thankful to all those who helped us, who
trust us and all those who collaborated with the
ProPark team and we invite you to stay with us in
2013 as well.

Erika STANCIU
President



Stimate Cititor,

Daca ai curiozitatea sa citesti aceste cateva pa-
ragrafe de introducere, sper ca vei fi interesat sa
afli mai multe despre noi, Fundatia ProPark, si vei
rasfoi raportul nu numai pentru a te uita la poze,
dar si pentru a citi despre ceea ce facem. Fie ca esti
implicat direct in activitatea unei arii protejate, fie
ca traiesti intr-o zona in care exista un parc national
sau natural sau un sit Natura 2000 sau poate chiar
o rezervatie micd, s-ar putea ca ceea ce oferim noi
prin proiectele si activitatile noastre de zi cu zi sa
te ajute sa afli mai multe sau sa intelegi mai bine
ceea ce se intdmpla in zona ta sau chiar sa faci ceva
pentru cele mai frumoase si mai valoroase zone
din tara noastra.

Anul 2012 a fost unul cu foarte multe activitati,
ceea ce reiese atat din portofoliul de proiecte si
contracte cat si din raportul financiar prezentat in
capitolul de incheiere.

Proiectele finantate din granturi nationale si in-
ternationale, de citre Fundatia pentru Parteneriat/
MOL Romania si Uniunea Europeana prin progra-
mul Life + Informare si Comunicare, ne-au adus
bucuria unor rezultate deosebite, cum ar fi infiin-
tarea unui club Junior Ranger la Braila si lansarea
unui proiect care vine Tn sprijinul siturilor Natura
2000,”Manageri eficienti pentru o retea Natura
2000 eficientad”.

Derulate prin ramura comerciala a ProPark,
contractele noastre de consultantd nu se deose-
besc cu nimic de proiectele Fundatiei: le derulam
n asa fel incat sa sprijine Th mod real si eficient ad-
ministratorii ariilor protejate. Investim mult timp
si entuziasm in activitatile solicitate prin contrac-
te, lucrand cu drag la acestea nu numai pentru ca
vrem sa oferim un sprijin profesionist si rezultate
de calitate, dar si pentru ca suntem constienti de
faptul ca aceste contracte de consultanta aduc ve-
nituri ce pot fi reinvestite in cursuri, respectiv in cei
ce doresc sa invete, sa se perfectioneze.

Activitatea de consultanta ne-a adus satisfactia
deosebita a realizarii de ghiduri pentru manage-
mentul ariilor protejate din Moldova. Anul 2012

a insemnat si o recunoastere internationala a ca-
pacitatii ProPark, intrucat Agentia Federala pentru
Conservarea Naturii din Germania ne-a contractat
pentru realizarea unui studiu privind sistemele de
decizie in ariile protejate din Europa de Est, iar spre
sfarsitul anului ne-a contractat pentru realizarea
unui program suport in vederea cresterii capacita-
tii de management al ariilor protejate in Europa de
Est.

Si poate unul din cele mai importante si imbu-
curatoare “rezultate” este cresterea si consolidarea
echipei ProPark. Infiripatd datoritd entuziasmu-
lui si angajamentului responsabil al unor oameni
inimosi, Tn 2012 echipa noastra tanara a crescut si
s-a fortificat, acumuland cunostinte si experienta,
fnvatand unii de la altii si de la partenerii si benefi-
ciarii nostri. Proiectele din arii protejate au oferit o
bibliografie bogata, “pe viu”, despre munca de zi cu
zi a colegilor si beneficiarior nostri.

A crescut si s-a imbogatit si echipa de forma-
tori atestati, datorita carora putem acum oferi mai
multe programe de pregdatire profesionald. Desi
numarul cursurilor nu a fost foarte mare in acest
an, n principal din cauza lipsei de fonduri, cele care
s-au organizat au fost apreciate de catre partici-
panti pentru bogatia informatiilor, oportunitatea
de a cunoaste si interactiona cu colegi din tara si
pentru dinamismul lor. Speram ca programele ela-
borate in 2012 sa fie din ce in ce mai solicitate si
anul 2013 sa aduca resursele necesare pentru ca
ProPark sa poata oferi mult mai multe oportunitati
de pregatire profesioanala.

Privind Tnapoi la anul 2012, realizarile si creste-
rea acumulate de echipa imi consolideaza increde-
rea si convingerea ca ceea ce facem este important
si poate contribui la schimbare, la imbunatatirea
conditiilor de management al ariilor protejate.

Multumim tuturor celor care ne-au sprijinit, au
incredere in noi si au colaborat cu echipa ProPark si
va invitam aladturi de noi siin 2013.

Erika STANCIU
Presedinte
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Il. Why ProPark? What is our aim?

The aim of the Foundation’s is to contribute
to the development and continuous improve-
ment of the management capacity of protected
areas in Romania, to the education and aware-
ness on the importance of nature conservation.

Considering that about one quarter of
Romania’s surface is included in protected are-
as, which means that there is a will to maintain
natural and cultural values on this large terri-
tory in the context of a development based on
the principles of sustainability, we believe that
the Foundation’s activity is more than necessary.
At the same time there are very few possibilities
and opportunities for people working in protect-
ed areas to become informed and to learn about
efficient ways to manage these protected areas.

Protected area administrators face many
problems, such as the pressure of insufficiently
justified investments, development plans which
fail to comply with sustainable development
principles, irrational use of natural resources,
lack of understanding for the need to preserve
the natural and cultural capital. The lack of fi-
nancial resources and the lack of support from
decision makers, together with a low capacity to
manage the complex problems they face, make
the work of protected area administrators signif-
icantly more difficult. The general public, who is
the main beneficiary of the conservation results
achieved by protected area management, is not
aware of their importance and role; this leads to
a low level of understanding, support and even
use of the benefits deriving from the existence of
protected areas.

The particular complexity of the management
of Natura 2000 sites, natural and national parks
and natural reserves requires that the adminis-
trations and custodians have very professional
and skilled staff. The teams of certified trainers
with practical experience working with ProPark
and the interactive programmes prepared by
them are able to successfully respond to this de-
mand and need.

In this context the ProPark team concentrates
its activities and intense efforts on fulfilling its
objectives:

e Preparing and implementing a programme to
improve the management capacity and effi-
ciency of protected areas, aimed for the staff
of protected area administrations, for custo-
dians and other stakeholders who want to get
involved in the management of protected ar-
eas.

e Promoting protected areas as model areas for
the conservation and sustainable use of natu-
ral resources and raising the acceptance level
of protected areas among communities and
the general public.

e Awareness raising and education of children
and young people on the importance of natu-
ral protected areas, of nature conservation in
general, preparing them for activities in these
areas which can be developed either on a vol-
untary basis or even as potential employees
in relevant domains.

Established in 2008, ProPark supports pro-
tected areas in Romania through training pro-
grammes to improve management capacity and
through projects which contribute to maintain-
ing natural and cultural values and to creating
operational models of protected areas.

ProPark has a team of 10 staff employed and
collaborates with a team of 58 trainers with
practical experience in the following areas: pro-
tected area management, communication, in-
terpretation, animation for nature, relationship
with communities, visitor management strategy
and plan, responsible forest management, bio-
diversity conservation management, manage-
ment of volunteers.



Scopul Fundatiei este sa contribuie la dez-
voltarea si imbunatatirea continua a capacitatii
de management a ariilor naturale protejate din
Romania, educarea si constientizarea cu privire
la importanta conservarii naturii.

Consideram ca activitatea Fundatiei este mai
mult decat necesara, in conditiile in care aproa-
pe un sfert din suprafata Romaniei este inclusa
in arii protejate, ceea ce inseamna ca pe acest
teritoriu mare se doreste mentinerea valorilor
naturale si culturale Tn contextul unei dezvoltari
cu adevirat durabile. Tn acelasi timp sunt prea
putine posibilitati si oportunitati pentru cei ce
lucreaza in arii protejate sa se informeze si sa
invete despre modalitati eficiente de gestionare
ale acestor arii protejate.

Administratorii ariilor protejate se confrunta
cu numeroase probleme, cum ar fi presiunea
investitiilor insuficient fundamentate, planuri
de dezvoltare care nu se supun principiilor de
dezvoltare durabild, exploatare nerationala a
resurselor naturale, lipsa de intelegere privind
necesitatea mentinerii capitalului natural si cul-
tural. Lipsa resurselor financiare si a sprijinului
factorilor de decizie, combinate cu o capacitate
redusa de a gestiona problemele complexe cu
care se confruntd, ingreuneaza in mod semnifi-
cativ munca administratorilor de arii protejate.
Publicul larg, principalul beneficiar al rezultate-
lor conservarii realizate prin managementul ari-
ilor protejate, nu cunoaste importanta si rolul
acestora, ceea ce determina un grad redus de in-
telegere, sprijin si chiar de utilizare a beneficiilor
ce deriva din existenta ariilor protejate.

Complexitatea deosebita a managementului
siturilor Natura 2000, a parcurilor naturale si
nationale, a rezervatiilor naturale, impune ne-
cesitatea formarii de administratii si custozi cu
personal cu o foarte buna pregatire profesiona-
Ia. Echipele de formatori atestati, cu experienta
practica, cooptate de ProPark si programele in-
teractive elaborate de acestia pot raspunde cu
success acestei cerinte si nevoi.

in acest context echipa ProPark isi concen-
treaza activitatile si depune eforturi sustinute
pentru indeplinirea obiectivelor sale:

e Elaborarea si implementarea unui program
de Tmbunatatire a capacitatii si eficientei de
management al ariilor protejate, destinat
personalului administratiilor acestor arii, cus-
tozilor si factorilor interesati care doresc sa
se implice in managementul ariilor naturale
protejate.

e Promovarea ariilor protejate ca zone model
pentru conservarea si utilizarea durabila a
resurselor naturale si cresterea nivelului de
acceptare a ariilor protejate in randul comu-
nitatilor si a publicului larg.

e Constientizarea si educarea copiilor si a tine-
rilor cu privire la importanta ariilor naturale
protejate, a conservarii naturii in general,
pregatirea lor pentru activitati in aceste do-
menii, activitati ce pot fi practicate fie pe baza
de voluntariat, fie chiar ca potentiali angajati
in domenii relevante.
nfiintatd in 2008, organizatia ProPark vine in

sprijinul ariilor protejate din Romania cu progra-
me de instruire profesionala pentru imbunatati-
rea capacitatii de management si proiecte care
sa contribuie la mentinerea valorilor naturale si
culturale si realizarea de modele functionale de
arii protejate.

ProPark are o echipa de 10 persoane angaja-
te si colaboreaza cu o echipa 58 de traineri cu
experienta practicd in urmatoarele domenii:
managementul ariilor protejate, comunicare,
interpretare, animatie pentru natura, relatia cu
comunitatile, strategie si plan pentru manage-
mentul vizitatorilor, management forestier res-
ponsabil, managementul conservarii biodiversi-
tatii, managementul voluntarilor.
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Ill. Achievements

This year’s achievements are the result of the
implementation of 2 projects and 10 consultancy
contracts, listed in the tables in the Annex. The
most significant results of our work in 2012 are
briefly presented below.

1. The Capacity Building Programme

The Capacity Building Programme is the “red
line” followed by ProPark team through all its
activities. You will find relevant components for
this programme in the projects implemented, as
well as in the process of performing consultancy

Table 1. Training events organized in 2012

work. Below are the main achievements and ac-
tivities for 2012.

A. Preparation and organisation of training
courses

More than 90 persons employed in various
protected area administrations or custodians
participated in the training sessions organised
by ProPark between January - December 2012.
The courses were organised on the themes pre-
sented in Table 1.

NO. COURSE NAME PERIOD OF THE COURSE NO. OF COURSE LOCATION
PARTICIPANTS
1 Protected area management - basics May 7th - 8th 18 Codrii Reserve, Republic of
Moldova
2 Responsible Forest Management July 29th - August 1st 20 Poiana Marului -Brasov
County
3 Protected area management September 24th - 25th 18 Vadul lui Voda, Republic of
Moldova
4 Protected area management, visitor manage- = October 29th - November 16 Zarnesti, Brasov County
ment and ecotourism 2nd
5 Relationship with communities November 1st - 3rd 15 Brasov, Brasov County
6 Determining the conservation status of habi- | November 21st - 10 Arad, Lunca Muresului
tats of community interest November 26th National Park
Administration
TOTAL 97

Figure 1. Distribution of trainees per training domains

M Protected area management
- basics

M Responsible Forest
Management

 Assessing the conversation
statute of habitats of
community interest

B Community Outreach



Ill. Realizari

Raport anual - 2012 | PROPARK - FUNDATIA PENTRU ARII PROTEJATE

Realizarile acestui an sunt rezultatul imple-
mentdrii a 2 proiecte si a 10 contracte de consul-
tantd, prezentate in tabelele din Anexa. Cele mai
importante rezultate ale muncii noastre pe 2012
sunt prezentate succint in cele ce urmeaza.

1. Programul de dezvoltare profesionala

Programul de dezvoltare profesionala este fi-
rul rosu urmat cu prioritate de echipa ProPark
prin toate activitatile sale. Veti regasi compo-

nente relevante pentru acest program in proiec-

Tabelul 1. Cursuri organizate

Nr Denumirea Cursului

Crt.

1 Managementul ariilor protejate — notiuni introductive

2 Management Forestier Responsabil

3 Managementul ariilor protejate

4 Managementul ariilor protejate, managementul
vizitatorilor si ecoturism

5 Relatia cu comunitatile

6 Determinarea statutului de conservare a habitatelor

de interes comunitar

TOTAL

Figura 1 - Repartizarea cursantilor pe domenii de pregdtire

tele implementate, dar si in procesul de realiza-
re a activitatilor de consultanta. Redam mai jos
principalele realizari si activitati pe 2012.

A. Pregatirea si organizarea de cursuri

Peste 90 persoane angajate la diferite ad-
ministratii sau custodii de arii protejate au par-
ticipat la sesiunile de instruire organizate de
ProPark in perioada ianuarie-decembrie 2012.
Cursurile au fost organizate pe temele prezenta-
te in tabelul 1.

Perioada de Numar Loc Desfasurare

Desfasurare Participanti

7 - 8 mai 18 Rezervatia Codrii,
Republica Moldova

29 iulie - 1august 20 Poiana Marului, Jud.
Brasow.

24 - 25 septembrie 18 Vadul lui Voda, Republica
Moldova

29 octombrie - 16 Zarnesti, jud. Brasov

2 noiembrie

1 - 3 noiembrie 15 Brasov, jud. Brasov

21 noiembrie - 10 Arad, Administratia

26 noiembrie Parcului National Lunca
Muresului

97

11

B Managementul ariei
protejate-Notiuni
introductive

B Management Forestier
Responsabil

[ Evaluarea statutului de
conservare

M Relatia cu comunitatile
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* “foto: ProPark

The training programme was assessed in
several stages during each training session, as-
sessing the achievement level of the targets, the

Figure 2. The results of course evaluation by participants

Protected Area
Management, Visitor
Management and
Ecotourism

Responsible Forest
Management

Community Outreach

Assessing the conservation
statute of forest habitats of
community interest

Protected Area Management

Protected area management
—introduction

LEVEL OF ACHIEVEMENT

OBJECTIVES 0% 25% 50% 75% 100%

course methodology, the practical approach,
the efficiency and usefulness of the professional
training programme; suggestions for improve-
ment have also been requested. More than
75% of the participants evaluated the course
and the materials supplied as “Very good” and
“Excellent”.

The methodology used and the trainers’
availability were rated as very good (over 80%).
The participants have particularly appreciated
the practical-applicable character of the train-
ing sessions organised by ProPark, the practical
approach being considered “excellent” (by more
than 80% of participants).

CRITERIA

B Achievement of objectives

I Practical approach

M Trainers Performance

B Training efficiency

Legend
0-20 % Unsatisfactory
20-40 % Satisfactory
40- 60 % Good
60-80 % Very good
80-100 % Excellent



Evaluarea programului de formare a fost re-
alizata in mai multe etape pe parcursul fiecarei
sesiuni de instruire, luandu-se in considerare
atingerea obiectivelor, metodologia cursului,
abordarea practica, eficienta si utilitatea progra-
mului de formare profesionald, solicitandu-se
si sugestii pentru Tmbunatatire. Participantii au
evaluat cursurile si materialele furnizate ca fi-
ind “Foarte bune” si “Excelente”, in proportie de
peste 75%.

Metodologia utilizata si disponibilitatea trai-
nerilor au fost calificate ca fiind foarte bune
(peste 80%). Participantii au apreciat in mod de-
osebit caracterul practic-aplicativ al sesiunilor de

Figura 2 - Rezultatele evaludrii cursurilor de cdtre participanti

Managementul ariei protejate &
Managementul vizitatorilor

Management Forestier Responsabil

Relatia cu comunitatile

Evaluarea statutului de conservare

Managementul ariei protejate-
notiuni introductive

Managementul ariei protejate -
notiuni introductive
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instruire organizate de catre ProPark, abordarea
practica fiind considerata “excelentd”, de peste
80% din participanti.

CRITERII

B ATINGEREA OBIECTIVELOR

= ABORDAREA PRACTICA

H DISPONIBILITATEA TRAINERULUI

M EFICIENTA PROGRAMULUI DE
FORMARE

Legenda
0-20 % Nesatisfacator
20-40 % Satisfacator
40- 60 % Bun
60-80 % Foarte bun
80-100 % Excelent

NIVEL REALIZARE
OBIECTIVE

0% 20% 40% 60%

80% 100%
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Box 1 Opinions of course participants

e “Many concrete issues in the field of protect-
ed areas were discussed”.

e “The course was very useful, discussions
were adequate, the trainers were profes-
sional. Practical skills blended with theoreti-
cal knowledge.”

e “We were listened to, consulted and we re-
ceived a lot of useful advice”.

e “| enjoyed the course because of the open
discussions, of the openness to new aspects,
of the quality of teamwork, of the profes-
sional competency of trainers.”

e “The concrete experience of the colleagues
participating at the training course was em-
phasised. We used interesting and different
elements, SMART methods!”

e “Everything is done with seriousness and
professionalism, the practical side is very
well defined”.

e “The course approached practical exam-
ples, and questions from the room were an-
swered, which made things easier to under-
stand. It provided a better and clearer vision
on Protected Areas”.

The recommendations to improve profession-
al training programmes referred to the large
volume of information delivered in a very short
time. The courses are evaluated as being very in-
tense, the participants suggesting to extend the
course duration to enable more detailed discus-
sions on the subjects approached.

Financing: Four of the professional training
courses were organised as part of the consultan-
cy contracts (Annex - Table B). The participation
of 31 employees involved in protected area man-
agement was supported from ProPark’s own
sources.

Details: georgiana.andrei@propark.ro

B. Preparation of new training courses

This year training course programme and ma-
terials have been prepared for the following fields:
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e Management of volunteers for protected are-
as

e Community outreach in protected areas
In addition to the materials associated with

the above mentioned courses, the programme

and course materials started to be prepared for

the following areas:

e National and European legislation supporting
protected areas

e Communication

® Ranger in protected areas — introductory
course

The collaboration with the National Authority
for Qualifications continued for the development
of the occupational analysis for the occupation
“Specialist in Protected Areas”, based on a train-
ing needs assessment for protected area staff.
The training needs assessment will continue in
2013 and will be finalised with the development
and approval of the occupational standard.

Financing: FFI, MAVA Foundation, ProPark

Details: georgiana.andrei@propark.ro



Caseta 1 - Opinii ale participantilor la cursuri

e “S-au abordat multe probleme concrete din
domeniul ariilor protejate”

e “Cursul a fost foarte util, discutiile au fost
adecvate, trainerii profesionisti. Cunostintele
practice s-au imbinat cu cele teoretice.”

e “Am fost ascultati, consultati si am primit
multe sfaturi utile.”

e “Mi-a placut cursul datorita discutiilor des-
chise, disponibilitatii spre nou, calitatii lucru-
lui in echipa, pregatirii profesionale a forma-
torilor”

e “S-au pus in evidenta experientele concrete
ale colegilor de curs. Am utilizat elemente
interesante si diferite, metode SMART!”

e “Totul este facut cu seriozitate si profesiona-
lism, partea practica este foarte accentuata.”

e “Cursul a abordat exemplele practice si s-a
raspuns intrebarilor din sala, fapt ce a facili-
tat intelegerea. Asigura o viziune mai buna si
mai clara privind Ariile Protejate”.

15
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Recomandarile pentru imbunatatirea progra-
melor de formare profesionalad au facut referire
la volumul mare de informatii livrat intr-un timp
foarte scurt. Cursurile sunt evaluate ca fiind foar-
te intense, sugestia participantilor fiind sa se su-
plimenteze numarul de zile pentru a se permite
dezbaterea mai pe larg a temelor abordate.

Finantare: Patru dintre cursurile de instruire
profesionala au fost organizate prin contracte
de consultanta (Anexa - Tabel B ). Participarea
a 31 de angajati implicati In managementul ari-
ilor protejate a fost sustinuta din sursele proprii
ProPark.

Detalii: georgiana.andrei@propark.ro

B. Realizarea de noi cursuri de formare
profesionald

Anul acesta au fost finalizate programul si ma-

terialele de curs pentru urmatoarele domenii:

¢ Managementul voluntarilor pentru ariile pro-
tejate

¢ Relatia cu comunitatile Tn arii protejate

¢ Pe langd materialele necesare cursurilor pre-
zentate mai sus, s-a inceput elaborarea pro-
gramului si a materialelor de curs pentru ur-
matoarele domenii:

e Legislatie nationald si europeana in sprijinul
ariilor protejate

e Comunicare

e Ranger in arii protejate — curs introductiv

A continuat colaborarea cu Autoritatea
Nationald pentru Calificari pentru elaborarea
analizei ocupationale pentru ocupatia Specialist
in Arii Protejate, analiza ce are la baza o evalua-
re a necesarului de instruire pentru personalul
ariilor protejate. Activitatea de evaluare a nece-
sarului va continua si in 2013, urmand sa se fi-
nalizeze cu elaborarea si aprobarea standardului
ocupational.

Finantare: FFI, Fundatia MAVA, fonduri pro-
prii

Detalii: georgiana.andrei@propark.ro
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C. The APROAPE (“NEAR”) programme for
protected area specialists

APROAPE - sd Reddm

Oamenilor din Ariile Protejate Echilibrul — ”"We

Avem Puterea

have the power to give back the equilibrium to
people from protected areas”

The programme APROAPE, launched in
February, aimed to obtain funding for award-
ing scholarships for National and Nature Park
administration staff, to allow for their partici-
pation in the capacity building programme for
the occupation “Protected Area Specialist”.

Only two participants applied, indicating the
low level of understanding of the importance of
professional development within the institutions
that are managing national and nature parks.
The difficulties faced in implementing this pro-
gramme required changes both in the strategy
for attracting financial resources for scholar-
ships, and in the strategy for promoting the ca-
pacity building programme.

Financing: ProPark, sponsorships

Details: tiberiu.chiriches@propark.ro

2. Strengthening the capacity for
generating funds for meeting our
objectives

The commercial arm of the Foundation,
SC ProPark SRL performs income-generating
activities in the fields corresponding to the
Foundation’s mission, in order to ensure the nec-
essary funds for achieving our objectives.

The project “ProPark supporting the natural
and cultural heritage of Romania” came at the
right moment, ensuring efficient support for the
start-up activity of the organisation’s commer-
cial branch. Within the Green Entrepreneurship
programme ProPark benefits from know how
and financial support to produce and implement
a viable business plan to yield profits for the or-
ganisation, and this profit would be reinvested in
activities to support protected areas.
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The proposed business plan attempts to
transform some of the activities which contrib-
ute to achieving the Foundation’s mission and
objectives into revenue generating activities;
the generated profit would be used to create a
fund dedicated to support protected areas. The
social company Propark SRL provides four types
of services: courses, consultancy, educational
camps and team-building events combined with
educational/awareness raising activities, all of
these with the involvement and for the benefit of
protected areas.

Implementation period: March 2012 -
December 2014

Activities performed in 2012:

e Preparation of the business plan;

Employing the staff required for performing

the services;

e Promoting the services;

e Starting the ISO 9001 certification procedure;

e Signing 6 new consultancy contracts in rele-
vant areas for protected area management

(presented in the Annex — Table B);

e Signing 3 contracts for organizing training
courses (Annex — Table B) and organising one
course of those contracted, on “Responsible



C. Programul APROAPE pentru specialisti arii
protejate
APROAPE - Avem Puterea sa Redam
Oamenilor din Ariile Protejate Echilibrul

in luna februarie a fost lansat programul
"APROAPE” ce presupunea obtinerea de finan-
tari pentru acordarea de burse pentru anga-
jatii din administratiile de Parcuri Nationale si
Naturale, in vederea participarii la programul de
formare profesionald pentru ocupatia Specialist
Arii Protejate.

S-au finscris doar doi participanti, fapt ce
denota nivelul redus de intelegere a importan-
tei pregatirii profesionale de catre institutiile
care administreaza parcuri nationale si natura-
le. Dificultatile intampinate in implementarea
acestui program a determinat schimbari atat in
strategia de atragere de resurse finaciare pentru
burse profesionale, cat si in strategia de promo-
vare a programelor de pregatire profesionala.

Finantare: Fonduri proprii, sponsorizari

Detalii: tiberiu.chiriches@propark .ro
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2. intdrirea capacitdtii de generare de
fonduri pentru realizarea obiectivelor

Ramura comerciald a Fundatiei, SC ProPark
SRL desfasoara activitati generatoare de profit
din sfera activitatilor conforme cu misiunea fun-
datiei in vederea asigurarii fondurilor necesare
pentru realizarea obiectivelor noastre.

Proiectul ,,ProPark in sprijinul patrimoniului
natural si cultural al Romaniei” a venit la mo-
mentul oportun, asigurand sprijin eficient pentru
activitatea de inceput a ramurii comerciale a or-
ganizatiei. In cadrul programului Antreprenoriat
Verde, ProPark beneficiaza de know how si su-
port financiar pentru realizarea si implemen-
tarea unui plan de afaceri viabil care sa aduca
profit organizatiei, profit care sa fie reinvestit in
activitati ce sprijina ariile protejate.

Prin planul de afaceri propus se fincearca
transformarea unora dintre activitatile care con-
tribuie la indeplinirea misiunii si obiectivelor
Fundatiei Tn activitati generatoare de venituri,
profitul astfel obtinut fiind folosit pentru crea-
rea unui fond destinat sprijinirii ariilor protejate.
intreprinderea sociald ProPark S.R.L. oferd patru
tipuri de servicii: cursuri, consultanta, tabere
educative si team building-uri combinate cu ac-
tivitati de educatie/constientizare, toate cu im-
plicarea si in beneficiul ariilor protejate.

Perioada de implementare: martie 2012 - de-
cembrie 2014

Activitati realizate in 2012:
¢ Elaborarea planului de afaceri;
¢ Angajarea personalului necesar realizarii ser-

viciilor;
¢ Promovarea serviciilor;

e Demararea procedurii de certificare ISO 9001;
e Tncheierea a 6 contracte noi de consultantd pe
domenii relevante pentru managementul arii-

lor protejate (prezentate in Anexa - Tabelul B);
e Tncheierea a 3 contracte pentru organizarea

de cursuri (Anexa — Tabel B), respectiv orga-

nizarea unui curs din cele contractate pe te-
matica "Management Forestier Responsabil”

(vezi Tabel 1);
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Forest Management” (see Table 1);

e Signing a contract for organising two Junior
Ranger camps in the Cozia National Park, one
of which took place in August.

The business plan for 2012 was forecasting
a total turnover of 287,225 RON and a loss of
-139,284 RON. Through the services provided
within the contracts mentioned above and some
consultancy contracts initiated prior to the pro-
ject commencement, the turnover was far above
the forecast, i.e. of 407,125 RON (42% higher
than the forecast), with a net profit of 58,000
RON.

Financing: Green Entrepreneurship Programme
of the Partnership Foundation and the Romanian -
American Foundation.

Details: tiberiu.chiriches@propark.ro

3. Projects
A. ,Junior Ranger in Balta Mica a Brailei”

This project initiated a sustainable partner-
ship between the Vocational Secondary School
for Wood Processing “Constantin Brancusi” in
Braila and the “Balta Mica a Brailei” Nature Park
Administration, aimed to create a framework for
increasing the involvement of young people in
Braila County in the management of the “Balta
Mica a Brailei” Nature Park, by educational ac-
tivities combined with volunteer work imple-
mented with school students in the protected
area.

Implementation period: May 2012 -
September 2012

Results:

e The Junior Ranger Club was established with-
in the Vocational Secondary School for Wood
Processing “Constantin Brancusi” in Braila;
the Club intends to perform educational activ-
ities and volunteer work in collaboration with
the park administration;

e The first Junior Ranger Camp was organised
in the “Balta Mica a Brailei” Nature Park, with

17 participants who got involved in the Park’s
activities;

The Guidelines “Sustainable Partnership be-
tween an educational institution and the
administration of a protected area” were
developed and printed in order to encourage
replication of this project’s initiative in other
protected areas and communities; the guide-
lines were distributed in schools, protected
areas and to other interested organisations.
The guidelines can be found on http://www.
propark.ro/ro/proiecte/junior-ranger-in-
balta-mica-a-brailei-88.html




e Tncheierea unui contract pentru organizarea a
doua tabere Junior Ranger in Parcul National
Cozia, una dintre ele avand loc in luna august.

in planul de afaceri a fost prevazutd pentru
anul 2012 o cifra de afaceri totala de 287.225 lei
si un rezultat negativ de -139.284 lei. Prin derula-
rea contractelor mensionate mai sus precum si a
unor contracte de consultanta incheiate anterior
inceperii proiectului s-a reusit realizarea unei ci-
fre de afaceri mult peste previziuni, in valoare de
407.125 lei (depasire cu 42%), si a unui profit net
de de 58.000 lei.

Finantare: Programul Antreprenoriat Verde
derulat de Fundatia pentru Parteneriat si
Fundatia Romano- Americana.

Detalii: tiberiu.chiriches@propark .ro
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3. Proiecte
A. ,Junior Ranger in Balta Micéd a Brdilei”

Prin acest proiect a fost initiat un partene-
riat durabil intre Grupul Scolar de Prelucrare a
Lemnului Constantin Brancusi si Administratia
Parcului Natural Balta Mica a Brailei cu scopul
de a crea un cadru pentru cresterea implicarii ti-
nerilor din judetul Brdila in gestionarea Parcului
Natural Balta Mica a Brailei prin activitati educa-
tive combinate cu voluntariat realizate cu elevi
in aria protejata.

Perioada de implementare: mai 2012 — sep-
tembrie 2012

Rezultate:
¢ S-a infiintat Clubul Junior Ranger in cadrul

Grupului Scolar de Prelucrare a Lemnului

Constantin Brancusi din Braila, care si-a pro-

pus sa desfasoare activitati educative si de

voluntariat in colaborare cu administratia
parcului;

e S-a organizat prima Tabara de Junior Ranger
in Parcul Natural Balta Mica a Brailei, cu 17
participanti care s-au implicat in activitatile
parcului;

e S-a redactat si tiparit Ghidul ”“Parteneriat
durabil intre o institutie de invatamant si
administratia unei arii protejate”, elaborat
pentru Tncurajarea replicarii initiativei acestui
proiect si in alte arii protejate si comunitati,
ghidul fiind distribuit in scoli, arii protejate si
alte organizatii interesate. Ghidul se gaseste
pe http://www.propark.ro/ro/proiecte/ju-
nior-ranger-in-balta-mica-a-brailei-88.html
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Box 2. Testimonials of children from the Junior Ranger camp in

Balta Mica a Brailei

e ,This camp changed each child’s view on
nature. | believe we, humans, are to a large
extent to blame for what happens. | liked it
very much that we were a team and were
able to collaborate; | was really not expect-
ing to work so well together.” (Elena Maria
Sdrbu)

e ,The Junior Ranger camp was a really won-
derful camp, full of color and activities,
where we learned to work in a team. It was
my first camp and | liked it like crazy; that’s
why | hope it will be organized again be-
cause | want to meet my camp mates and
the ProPark team again.” (Patricia Claudia
Pdrlog)

e ,The word that would characterize this camp
is INVOLVEMENT”, “This camp gave us the
opportunity to truly understand what it
means to be Junior Ranger, what responsi-
bilities this involves, as well as the joy to live
in nature.” (Penina Mocanu)

e | greatly enjoyed this camp because the
whole team were very nice with us, taught
us to help each other in difficult situations,
taught us new things, showed us animal
species which some of us had never seen be-
fore.” (Teofil Mocanu)
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Financing: The Green Areas Programme,
Natural Protected Area component, Partnership
Foundation and MOL Romania

Details: laura.istrate@propark.ro

B. Efficient managers for an efficient Natura
2000 network (EME - Natura 2000)

The project “Efficient managers for an ef-
ficient Natura 2000 network” was launched

this year, within a partnership with the

Ministry of Environment and Climate Change,

the Metropolitan Agency for Sustainable

Development in Brasov and the Europarc

Federation. This project initiated by ProPark is an

important initiative both for the national as well

as European level, if we consider the proposed
subjects and the expected results.
Through this project it is envisaged to:

e Offer a communication guideline and case
studies from throughout the European Union
to Natura 2000 site administrators, which
should demonstrate methods to efficiently
communicate the importance of these pro-
tected areas, as well as a manual and com-
munication courses on this subject;
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Caseta 2. Declaratii ale copiilor din Tabdra Junior Ranger Balta

Micad a Brdilei

e ,Aceasta tabara a schimbat parerea fiecarui
copil despre natura. Consider ca noi oamenii
suntem n mare parte de vina pentru ceea ce
se Intampla. Mi-a placut foarte mult ca am
fost 0 echipa si am putut colabora si chiar nu
ma asteptam sa lucram atat de bine impreu-
na.” (Elena Maria Sarbu)

e ,Tabara Junior Rager a fost o tabara super
frumoasa, plina de culoare si activitati, unde
am invatat sa lucram in echipa. Aceasta a
fost prima mea tabara si mi-a placut la ne-
bunie; de aceea sper sa se mai organizeze
pentru ca vreau sa ma reintalnesc cu colegii
din tabara, sa reintalnesc echipa ProPark.”
(Patricia Claudia Parlog)

e  Cuvantul care ar caracteriza aceasta tabara
ar fi IMPLICARE.” ”"Aceasta tabara ne-a ofe-
rit posibitatea de a intelege cu adevarat ce
inseamna sa fii Junior Ranger, ce responsa-
bilitati implica acest lucru, dar si bucuria de
a trdi Tn natura ” (Penina Mocanu)

e ,Mie mi-a placut aceasta tabara foarte mult
pentru ca toata echipa s-a comportat foar-
te frumos cu noi, ne-a invatat sa ne ajutam
unii pe ceilalti In situatii grele, ne-a invatat
lucruri noi, ne-a aratat specii de animale pe
care unii dintre noi nu le mai vazuseram nici-
odata.” (Teofil Mocanu)
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.Finantare: Programul Spatii Verzi, compo-
nenta Arii naturale protejate, Fundatia pentru
Partneriat si MOL Romania

Detalii: laura.istrate@propark .ro

B Manageri eficienti pentru o retea Natura
2000 eficienta (EME - Natura 2000)

Anul acesta s-a lansat proiectul “Manageri
eficienti pentru o retea Natura 2000 eficien-
ta”, in parteneriat cu Ministerul Mediului si

Schimbarilor Climatice, Agentia Metropolitana

de Dezvoltare Durabila Brasov si Federatia

Europarc. Prin subiectele propuse si rezultatele

planificate, acest proiect initiat de ProPark re-

prezinta o initiativa importanta atat la nivel nati-

onal cat si european.
Prin acest proiect :

¢ Se va oferi administratorilor de situri Natura
2000 un ghid de comunicare si studii de caz
din toata Uniunea Europeana care sa demon-
streze modalitati de comunicare eficienta a
importantei acestor arii protejate, precum si
un manual si cursuri de comunicare pe aceas-
ta tem3;

e Se vor elabora ghiduri pentru gestionarea
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e Produce guidelines for the responsible man-
agement of the main natural resources within
Natura 2000 sites and for reflecting in stra-
tegic plans the opportunities resulting from
the proper management of these natural re-
sources;

e (Contribute to the preparation of the strategic
plan for sustainable development for Brasov
County, by testing the guidelines prepared
within the project.

You can find details and news about the pro-
ject on its internet page www.propark.ro/eme-
natura2000, which will soon be activated and in
the information bulletin to which you can sub-
scribe at office@propark.ro

Implementation period: September 2012 —
September 2015

Activities performed in 2012:

e FEstablishment of the project Coordination
Committee and organisation of the first meet-
ing in October, where the collaboration meth-
ods between partners and the work plan for
the first year of project implementation were
defined;

e Establishment of the implementation team
for the “Efficient managers for an efficient
Natura 2000 network” project;

e |njtiating the development of the data base
with relevant information in the relevant do-
mains for the project.

Financing: European Union - Life + Information
and Communication Programme

Details: ioana.bejan@propark.ro

Table A in the Annex presents the list of pro-
jects implemented by ProPark this year.

4. Consultancy contracts

A. Protected Area Governance in Eastern
Europe

Through the project “ Governance of protect-
ed area in Eastern Europe - Case Studies and
Conclusions on Various Types of Governance”,

the Federal Agency for Nature Conservation in
Germany (BfN) aimed to analyse governance sys-
tems of protected areas and protected area sys-
tems in 18 countries in Eastern, South-Eastern,
Central and North-Western Europe (Romania,
Hungary, Ukraine, Slovakia, Czech Republic,
Poland, Serbia, Moldova, Bulgaria, Belarus,
Croatia, Slovenia, Estonia, Latvia, Lithuania,
Albania, Georgia and Finland).

Case studies were documented in 11 coun-
tries based on face to face interviews with repre-
sentatives of local, regional and national author-
ities, institutions and organisations responsible
for protected area management, of national and
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responsabila a principalelor resurse naturale
din siturile Natura 2000 si pentru reflectarea
in planurile strategice a oportunitatilor ce de-
riva din buna gospodarire a acestor resurse
naturale;

e Se va contribui la elaborarea planului strate-
gic de dezvoltare durabila a judetului Brasov,
testand ghidurile elaborate in cadrul proiec-
tului.

Detalii si noutati legate de proiect veti gasi pe
pagina de internet a proiectului www.propark.
ro/emenatura2000, care va fi activata in curand
si in buletinul informativ la care puteti sa va abo-
nati la office@propark.ro.

Perioada de implementare: septembrie 2012
— septembrie 2015

Activitati realizate in 2012:

Constituirea Comitetului de Coordonare a
proiectului si organizarea primei intalniri in oc-
tombrie, stabilindu-se modalitatile de colabora-
re intre parteneri si planul de lucru pentru pri-
mul an de implementare al proiectului;

Formarea echipei de implementare a proiec-
tului Manageri eficienti pentru o retea Natura
2000 eficienta;

Raport anual - 2012 | PROPARK - FUNDATIA PENTRU ARII PROTEJATE

Initierea bazei de date cu informatii relevante
din domeniile abordate de proiect.

Finantare: Uniunea Europeana - Programul
LIFE + Informare si Comunicare

Detalii: ioana.bejan@propark.ro

Tabelul A din Anexa prezinta lista proiectelor
implementate de ProPark in acest an.

4. Contracte de consultanta

A. Sisteme de decizie in ariile protejate in
Europa de Est

Prin proiectul “Guvernanta Ariilor Protejate
in Europa de Est — Studii de caz si conclu-
zii asupra diferitelor tipuri de guvernanta”,
Agentia Federala pentru Conservarea Naturii din
Germania (BfN) si-a propus sa analizeze siste-
mele de decizie (guvernanta) a ariilor protejate
si a sistemelor de arii protejate din 18 tari din
estul, sud-estul, centrul si nord-vestul Europei
(Romania, Ungaria, Ucraina, Slovacia, Cehia,
Polonia, Serbia, Moldova, Bulgaria, Belarus,
Croatia, Slovenia, Estonia, Letonia, Lituania,
Albania, Georgia si Finlanda).

Tn 11 t&ri au fost realizate studii de caz baza-
te pe interviuri fata in fata cu reprezentanti ai
autoritatilor, institutiilor si organizatiilor locale,
regionale si nationale responsabile pentru ma-
nagementul ariilor protejate, al unor ONG-uri
nationale si internationale. S-au colectat infor-

matii privind modelele de guvernanta si s-au
identificat tipurile de guvernanta existente in
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international NGOs. Information on governance
models was collected and the existing types of
governance were identified, with their operating
patterns and particularities being analysed. The
data collected were analysed to identify the spe-
cific aspects, tendencies, opportunities and im-
plications of applying different decision system
models. A number of recommendations were de-
veloped on how to increas the quality of govern-
ance and on adopting new forms of governance
for protected areas in practice.

Implementation period: December 2011 —
December 2012

Results: are shown in the report “Governance
of Protected Areas in Eastern Europe — Overview
on different types, case studies and lessons
learned”, available on ProPark internet page.

The results of this report may be particular-
ly useful for authorities and decision makers in
the region who are directly involved in decision
making in and for protected areas, as they pro-
vide information on the key elements of a good
governance, on ways to improve the quality of
governance and the importance of the efficient
management of the decision process, based on
good governance principles.

Financing: The Federal Agency for Nature
Protection in Germany (BfN).
Details: alina.ionita@propark.ro

B. Strengthening the management capacity of
protected areas in Eastern Europe

The Federal Agency for Nature Protection in
Germany (BfN) subcontracted ProPark for im-
plementing the project “Capacity Building Plans
for Efficient Protected Areas Management in
Eastern Europe”.

The project will allow for a training needs
assessment of protected area managers in 24
countries: Albania, Armenia, Azerbaijan, Belarus,
Bosnia and Herzegovina, Bulgaria, Croatia,
Czech Republic, Estonia, Georgia, Kosovo,
Latvia, Lithuania, FYR Macedonia, Moldova,
Montenegro, Poland, Romania, Turkey, Serbia,
Slovakia, Slovenia, Ukraine, Hungary. Three pi-
lot countries or regions will be selected based on
the assessment results, and on the openness and
willingness of the partners identified in these
countries to become actively involved in improv-
ing the professional capacity of protected area
staff. In these pilot countries support shall be
given for planning a coherent capacity building
system for protected area management.

Implementation period: October 2012 -
November 2015

Activities performed in 2012: the ProPark
team identified experts in capacity building at
European level as well as potential partners who
may support the achievement of the project’s
ambitious targets. During a work meeting held
in December on Vilm Island (Germany) with the
experts identified, relevant issues for project ac-
tivities were discussed and possible approaches
defined for the various countries/regions, as well
as the data collection method in order to deter-
mine training needs.

Financing: The Federal Agency for Nature
Protection in Germany (BfN).

Details: alina.ionita@propark.ro



aceasta regiune, analizandu-se modul de functi-
onare si particularitatile acestora. Datele culese
au fost analizate pentru a se evidentia aspectele
specifice, tendintele, oportunitatile si implica-
tiile aplicarii diferitelor modele de sisteme de
decizie. S-au formulat o serie de recomandari in
vederea cresterii calitatii guvernantei si adopta-
rii Tn practica de noi forme de guvernanta a arii-
lor protejate.

Perioada de implementare: decembrie 2011
—decembrie 2012

Rezultatele prezentate in studiul
”"Governance of Protected Areas in Eastern
Europe — Overview on different types, case stu-
dies and lessons learned”, disponibil pe pagina
de internet a ProPark.

Rezultatele acestui studiu pot fi utile in mod
special autoritatilor si factorilor de decizie din
aceasta regiune care sunt implicati direct in lua-

sunt

rea deciziilor in arii protejate, oferind informatii
cu privire la caracteristicile cheie ale unei bune
guvernante, modalitatile de crestere a calitatii
acesteia siimportanta gestionarii eficiente a pro-
cesului de decizie, pe baza principiilor de buna
guvernanta.

Finantare: Agentia Federala Germana pentru
Protectia Naturii (BfN).

Detalii: alina.ionita@propark.ro

B. Cresterea capacitdtii profesionale de
management a ariilor protejate in Europa de
Est

Agentia Federala pentru Protectia Naturii din
Germania (BfN) a subcontractat ProPark pentru
implementarea proiectului ”“Planuri pentru cres-
terea capacitatii pentru managementul eficient
al ariilor protejate in Europa de Est”.

Proiectul va analiza nevoile de dezvoltare
profesionala ale managerilor de arii proteja-
te in 24 de tari: Albania, Armenia, Azerbaijan,
Belarus, Bosnia si Herzegovina, Bulgaria, Croatia,
Republica Ceha, Estonia, Georgia, Kosovo,
Latvia, Lithuania, FRY Macedonia, Moldova,
Montenegro, Polonia, Romania, Turkey, Serbia,
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Slovacia, Slovenia, Ucraina, Ungaria. in functie
de rezultatele analizei, respectiv deschiderea si
dorinta partenerilor identificati Tn aceste tari de
a se implica activ in imbunatatirea sistemului de
pregatire profesionala a angajatilor din arii pro-
tejate, se vor selecta trei tiri sau zone pilot. in
acese tari pilot se va oferi sprijin pentru planifi-
carea unui sistem coerent de pregatire profesio-
nala pentru managementul ariilor protejate.

Perioada de implementare: octombrie 2012
—noiembrie 2015

Activitati desfasurate in 2012: Echipa ProPark
a identificat experti in dezvoltare profesionald la
nivel european si potentiali parteneri care pot
ajuta la realizarea obictivelor ambitioase ale pro-
iectului. Tn cadrul unei intalniri de lucru organi-
zata Tn decembrie pe Insula Vilm (Germania) cu
expertii identificati, s-au discutat problemele re-
levante pentru activitatile proiectului si s-a sta-
bilit modul de abordare pentru diferitele tari/
regiuni, respectiv modul in care se vor colecta in-
formatiile pentru stabilirea nevoilor de instruire.

Finantare: Agentia Federald pentru Protectia
Naturii din Germania (BfN).

Detalii: alina.ionita@propark.ro
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C. Junior Ranger Camp in Cozia National Park

In 2012 ProPark concluded a contract with
the Cozia National Park Administration for or-
ganising two Junior Ranger camps for school stu-
dents in the communities neighbouring the Cozia
National Park.

The aim of these camps is to raise the level of
information and awareness on the importance
of nature conservation and to deliver knowledge
on protected species and habitats in the Cozia
National Park, on protected areas in Romania
and the Natura 2000 network, on responsible
tourism, on the national system of marked trails.
The camp activities were organised in the spirit
of ranger activities, so that children would un-
derstand the complexity and beauty of this oc-
cupation.

Implementation period: August 2012 -
August 2013

Activities performed in 2012: A Junior Ranger
Camp was organized for school students in the
neighbouring communities, together with the
Cozia National Park Administration. The chil-
dren were delighted to participate in the camp
activities, which had been especially designed
and performed by 3 animators for nature and 2
rangers. The aim was to acquire knowledge on
nature protection in general and on the Cozia
National Park in particular.

Financing: The project “Integrated man-
agement actions for understanding and pro-
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tecting the values of Cozia National Park”, cofi-
nanced by the Sectoral Operational Programme
Environment.

Details: horatiu.popa@propark.ro

D. Preparation of the communication strategy
for the protected area Defileul Jiului National
Park

In 2012 ProPark concluded a contract with
the Defileul Jiului National Park Administration
for the preparation of a communication strate-
gy for the Defileul Jiului National Park, as well
as for preparing the publications for promoting
the project “Preparation of monitoring plans for
Natura 2000 species, development of visitor in-
frastructure and of the institutional capacity of
the Defileul Jiului National Park Administration”.

Implementation period: March 2012 — April 2014

Activities performed in 2012:

e Implementing the first communication activ-
ities aiming to promote the project activities.

e Preparation of the first draft of the communi-
cation strategy.

Financing: The project “Preparation of mon-
itoring plans for Natura 2000 species, develop-
ment of visiting infrastructure and of the insti-
tutional capacity of the Defileul Jiului National
Park”,  Sectoral Programme
Environment - Axis 4

Details: georgiana.andrei@propark.ro

Operational
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C. Tabdra Junior Ranger in Parcul National
Cozia

in anul 2012, ProPark a incheiat un contract
cu Administratia Parcului National Cozia pentru
organizarea a douad tabere Junior Ranger pen-
tru elevii din comunitatile Tnvecinate cu Parcul
National Cozia.

Scopul organizarii acestor tabere este cres-
terea nivelului de informare si constientizare cu
privire la importanta conservarii naturii si trans-
miterea de cunostinte referitoare la speciile si
habitatele protejate din Parcul National Cozia,
ariile protejate din Romania si reteaua Natura
2000, turism responsabil, sistemul national de
poteci marcate. Activitatile taberelor s-au or-
ganizat Tn spiritul activitatilor de rangeri, astfel
incat copii sa inteleaga complexitatea si frumu-
setea acestei meserii.

Perioada de implementare: august 2012 —
august 2013

Activitati desfasurate in 2012:

e Organizarea uneitabere Junior Ranger impre-
una cu Administratia Parcului National Cozia
pentru elevi din comunitatile nvecinate.
Copiii au fost Tncantati sa participe la activita-
tile din tabara care au concepute si realizate
special de catre 3 animatori pentru natura si 2
rangeri. S-a urmarit dobandirea de cunostin-
te in legatura cu protectia naturii in general si
Parcul National Cozia in special.

Finantare: Proiectul “Masuri integrate de ma-
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nagement pentru cunoasterea si protejarea va-
lorilor Parcului National Cozia“ cofinantat prin
Programul Operational Sectorial Mediu

Detalii: horatiu.popa@propark.ro

D. Elaborarea strategiei de comunicare pentru
aria protejatd Parcul National Defileul Jiului

Tn 2012, ProPark a incheiat un contract cu
Administratia Parcului National Defileul Jiului in
vederea elaborarii unei strategii de comunicare
a Parcului National Defileul Jiului, precum si pen-
tru realizarea publicatiilor pentru promovarea
proiectului ,Elaborarea planurilor de monitoring
pentru speciile Natura 2000, dezvoltarea infras-
tructurii de vizitare si a capacitatii institutionale
a Administratiei Parcului National Defileul Jiului”.

Perioada de implementare: martie 2012 —
aprilie 2014

Activitati desfasurate in 2012:

e Realizarea primelor actiuni de promovare a
activitatilor de proiect ;

e Elaborarea primului draft al strategiei de co-
municare.

Finantare: Proiectul ,Elaborarea planurilor
de monitoring pentru speciile Natura 2000, dez-
voltarea infrastructurii de vizitare si a capacitatii
institutionale a Administratiei Parcului National
Defileul Jiului” Programului Operational Sectorial
Mediu—Axa 4

Detalii: georgiana.andrei@propark.ro
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E. Management Plan for Bazinul Ciucului de
Jos ROSCI0007 Natura 2000 site

A consultancy service contract was signed
in August with the Geoecological Organisation
ACCENT for the preparation of the Management
and Monitoring Plan for the Natura 2000 site -
Lower Ciuc Basin.

Implementation period: August 2012 -
March 2014

Activities performed in 2012:

* Preparation for the biodiversity inventory.

Financing: The Project “Management Plan
and information, education and awareness rais-
ing campaign for the Lower Ciuc Basin ROSCI0007
Natura 2000 site”, Sectoral Operational
Programme Environment - Axis 4

Details: tiberiu.chiriches@propark.ro

F. Sociological studies in Cozia National Park

Within this contract ProPark prepares a
study on how the public information/ aware-
ness levels are increasing following the activities
that will be implemented by the National Park
Administration between May 2012 - June 2013
with the aim to improve the public’s behaviour
and their contribution to ensuring a proper con-
servation status for species and habitats in the
protected area.

Implementation
December 2013

Activities performed in 2012:

e Planning and preparation of activities togeth-
er with the beneficiary;

e Preparation of the questionnaire and the as-
sociated methodology of use, namely defin-
ing the target group, selecting the sample to
be analysed, its size etc. and planning the in-
terviews;

e Development of the first part of the study
which indicates the initial level of informa-
tion/ awareness of the target public.
Financing: The project “Integrated man-

agement actions for understanding and pro-

period: May 2012 -

tecting the values of Cozia National Park”, cofi-
nanced by the Sectoral Operational Programme
Environment - Axis 4.

Details: ioana.bejan@propark.ro

G. Development of guidelines for the
management of the protected area system and
protected areas in the Republic of Moldova

The ProPark team was requested, within the
project “Strengthening the institutional frame-
work and the representativity of the protect-
ed area system in the Republic of Moldova”,
financed by the Global Environmental Fund
(GEF), to provide technical support for the
preparation of documents to help improve the
protected area system and to create the first
national park in Moldova in Orhei region. The
project is contributing to the establishment of
an efficient legal and institutional framework
for the management and extension of the pro-
tected area system, for improving the repre-
sentativity and the coverage of protected areas
and for improving the capacity of institutions
responsible for protected area management.




E. Planul de Management al Sitului Natura
2000 Bazinul Ciucului de Jos ROSCI0007

in luna august s-a incheiat contractul de
prestari servicii consultantd cu Organizatia
Geoecologica ACCENT 1in vederea realizarii
Planului de Management si Monitorizare pentru
Situl Natura 2000 — Bazinul Ciucului de Jos.

Perioada de implementare: august 2012-
martie 2014

Activitati desfasurate in 2012:

e Pregatirea pentru activitatile de inventariere

a biodiversitatii.

Finantare: proiectul ,Plan de management si
campanie de informare, educare si constientiza-
re pentru Situl Natura 2000 Bazinul Ciucului de
Jos ROSCI0007”, Programul Operational Sectorial
Mediu—Axa 4

Detalii: tiberiu.chiriches@propark.ro

F. Studii sociologice Parcul National Cozia
Tn cadrul acestui contract, ProPark realizeaza

un studiu privind cresterea gradului de infor-
mare/constientizare a publicului in urma activi-
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tatilor pe care le va implementa Administratia

Parcului National in perioada mai 2012 — iunie

2013 in vederea Tmbunatatirii comportamentu-

lui publicului si a contributiei la asigurarea starii

favorabile de conservare a speciilor si habitate-
lor din aria protejata.

Perioada de implementare: mai 2012- de-
cembrie 2013

Activitati desfasurate in 2012:

e Planificarea si pregatirea activitatilor in cola-
borare cu beneficiarul;

e Pregatirea chestionarului si a modului in care
se utilizeaza, respectiv stabilirea grupului tin-
ta, alegerea esantionului care va fi analizat,
madrimea acestuia, etc. si planificarea intervi-
urilor;

¢ Realizarea primei parti a studiului, care arata
nivelul initial de informare /constientizare a
publicului tinta.

Finantare: proiectul “Masuri integrate de
management pentru cunoasterea si protejarea
valorilor Parcului National Cozia“, cofinantat prin
Programul Operational Sectorial Mediu - Axa 4.

Detalii: ioana.bejan@propark.ro

G. Elaborarea de ghiduri pentru
managementul sistemului de arii protejate si
al ariilor protejate din Republica Moldova

in cadrul proiectului ”Fortificarea cadrului
institutional si a reprezentativitatii sistemului
de arii protejate din Republica Moldova” finan-
tat de Fondul Global de Mediu (GEF), echipei
ProPark i s-a solicitat sprijin tehnic pentru elabo-
rarea unor documente care sa ajute la iTmbuna-
tatirea sistemului de arii protejate si la crearea
primului parc national din Moldova in regiunea
Orhei. Proiectul contribuie la crearea unui cadru
legal si institutional eficient pentru gestionarea
si extinderea sitemului de arii protejate, imbu-
natatirea reprezentativitatii si acoperirii ariilor
protejate si imbunatatirea capacitatii institutiilor
responsabile de gestionarea ariilor protejate.

Perioada de implementare: martie 2011- de-
cembrie 2012
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Implementation period: March 2011 - December 2012

Activities performed in 2012:

e The ProPark team and the experts hired for these services prepared
6 guidelines, as follows:

a. Recommendations for the National system of management cate-
gories for protected areas and the General norms for each category of
protected areas in the Republic of Moldova.

b. Guideline for Preparing Management Plans for protected areas in
the Republic of Moldova, including Part | - The process of management
planning, Part Il - Preparation of management and financial plans for
protected areas in Moldova.

c. Guideline for the Operational management of protected areas in
the Republic of Moldova

d. Guideline for Conservation management in protected areas
in the Republic of Moldova: Part | - Preparation of the Conservation
Management Plan and Part Il - Conservation management in protected
areas.

e. Guideline for Visitor management and tourism development
within and near the protected areas in the Republic of Moldova.

f. Guideline for Monitoring management efficiency and for report-
ing system of protected areas in the Republic of Moldova.

e Two training courses were organised for foresters and special-
ists from other fields involved in protected area management; the
courses were structured based on the above mentioned guidelines.

e Recommendations were developed for improving legislation on pro-
tected areas.

Financing: UNDP Moldova

Details: erika.stanciu@propark.ro

H. Preparation of the management plan using participatory
planning process for natural protected areas on the Tur river lower
course — ECOTUR 2011-2013.

The ProPark team provides technical support within the project
“Participatory planning for the management of natural protect-
ed areas on the lower course of the Tur river”, implemented by the
Societatea Carpatind Ardeleand organisation in Satu Mare. The pro-
ject supports the custodian in improving management conditions of
protected areas from the lower floodplain of Tur river, as well as in
increasing the level of information and awareness of local communi-
ties on the importance of protecting and preserving natural protect-
ed areas. Within this project ProPark provides consultancy services
for the development of the integrated management plan of the pro-
tected areas in the region.
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Activitati desfasurate in 2012:

e Echipa ProPark si expertii cooptati pentru aceste servicii au elaborat

6 ghiduri, dupa cum urmeaza:

a. Recomandari pentru Sistemul national de categorii de manage-
ment pentru ariile protejate si Norme generale pentru fiecare catego-
rie de arii protejate din Republica Moldova

b. Ghid pentru Elaborarea planurilor de management ale ariilor
protejate din Republica Moldova: Partea | - Procesul de elaborare a
planurilor de management, Partea Il - Elaborarea planurilor de mana-
gement si financiare pentru ariile protejate din Moldova

c. Ghid pentru Managementul operational al ariilor protejate din
Republica Moldova

d. Ghid pentru Managementul conservarii in ariile protejate din
Republica Moldova: Partea | Elaborarea planului de management al
conservarii, Partea Il Managementul Conservarii in arii protejate

e. Ghid pentru Managementul vizitatorilor si dezvoltarea turis-
mului in interiorul si n jurul ariilor protejate din Republica Moldova

f.  Ghid pentru Monitorizarea eficientei managementului si rea-
lizarea sistemului de raportare pentru ariile protejate din Republica
Moldova
e S-au organizat doua cursuri pentru specialistii din silvicultura si alte

domenii, implicati in managementul ariilor protejate, cursuri ce au

fost structurate in baza ghidurilor prezentate mai sus;
e S-au facut recomandari pentru imbunatatirea legislatiei referitoare
la ariile protejate.

Finantare: UNDP Moldova

Detalii: erika.stanciu@propark.ro

H. Elaborarea planului de management intr-un proces participativ
pentru ariile naturale protejate de pe cursul inferior al rdului Tur —
ECOTUR 2011-2013

Echipa ProPark asigura asistenta tehnica in cadrul proiectului
“Planificarea participativa a managementului ariilor naturale protejate
de pe cursul inferior al raului Tur” implementat de -Societatea Carpatina
Ardeleana din Satu Mare. Proiectul sprijind custodele in imbunatatirea
conditiilor de management ale ariilor protejate din lunca inferioara a
raului Tur, precum si cresterea gradului de informare si constientizare a
comunitatilor locale cu privire la importanta ocrotirii si conservarii ari-
ilor naturale protejate. in cadrul acestui proiect, ProPark asigura con-
sultanta in procesul de elaborare a planului de management integrat al
ariilor protejate din zona.

Perioada de implementare: ianuarie 2011 - decembrie 2013
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Implementation period: January 2011 -
December 2013

Activities performed in 2012:

e Coordination of the data collection performed
by the custodian;

e Establishing the stakeholders platform for
consultation and facilitating the preparatory
meetings for the Management Plan develop-
ment process;

e Preparation and coordination of the working
group sessions for the development of the
management plan;

e Development of the section on forest habitat
management.

Financing: The project “Participatory plan-
ning for the management of natural protected
areas on the Tur river lower course”, Sectoral
Operational Programme Environment - Axis 4.

Details: erika.stanciu@propark.ro

I. Training the manager for the
implementation of conservation management
measures in Lunca Muresului Nature Park

Within this contract ProPark committed to
train the park administration team staff on the
development and implementation of conserva-

32

tion and monitoring measures for species and
habitats of community interest.

Implementation period: January 2011 - June
2013

Activities performed in 2012:

- Training course organized
“Management of forest habitats of community
interest in the Lunca Muresului Nature Park”

on

- Training course organized on Determining
the conservation status for species and habitats
in the Lunca Muresului Nature Park.

Financing: The project “Preparation of pre-
liminary studies prior to the conservation man-
agement actions in Lunca Muresului (Mures
Floodplain) Nature Park, Sectoral Operational
Programme Environment - Axis 4.

Details: ioana.bejan@propark.ro

J. “Responsible Forest Management” Training
Course

Within this contract ProPark committed to
train representatives of environmental NGOs
and local institutions (town halls and forest dis-
tricts) on introductory elements regarding for-
est management principles and techniques and
the role of forests in climate change.

Implementation period: July 2012 — August
2012

Activities performed in 2012:

e A training course organised on
“Responsible Forest Management”, including
basics of forest management and elements
on the role of forests in the context of. climate
change.

Financing: The project “Forests as a factor to
reduce greenhouse gas emissions”, implemented
by TERRA Mileniul Ill Foundation and financed by
GEF SGP Romania.

Details: tiberiu.chiriches@propark.ro

Table B in the Annex shows the list of con-
tracts signed by ProPark, based on which part of
the courses and the activities presented in this
chapter were undertaken.

was



Activitati desfasurate in 2012:

e Coordonarea procesului de colectare de in-
formatii de catre custode;

e Constituirea platformei de factori interesati
pentru consultare si organizarea fintalniri-
lor de pregatire a procesului de elaborare a
Planului de Management;

e Pregatirea si desfasurarea atelierelor de lucru
pentru elaborarea planului de management;

e Elaborarea sectiunii referitoare la manage-
mentul habitatelor forestiere.

Finantare: Proiectul Planificarea participati-
va a managementului ariilor naturale proteja-
te de pe cursul inferior al raului Tur, Programul
Operational Sectorial Mediu — Axa 4

Detalii: erika.stanciu@propark.ro

I. Pregdtirea administratorului pentru
aplicarea masurilor de management de
conservare in Parcul Natural Lunca Muresului

n cadrul acestui contract ProPark s-a angajat
sa instruiasca personalul din echipa de adminis-
trare a parcului cu privire la stabilirea si aplica-
rea masurilor de conservare si de monitorizare a
speciilor si habitatelor de interes comunitar.

Perioada de implementare: ianuarie 2011-
iunie 2013

Activitati desfasurate in 2012:

e S-aorganizat uncurs pe tema”Managementul
habitatelor forestiere in Parcul Natural Lunca
Muresului”;

e S-a organizat un instructaj pe
“Determinarea statutului de conservare pen-

tema
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tru speciile si habitatele din Parcul Natural

Lunca Muresului “.

Finantare: Proiectul Elaborarea studiilor pre-
liminare masurilor de management conservativ
al Parcului Natural Lunca Muresului, Programul
Operational Sectorial Mediu — Axa 4

Detalii: ioana.bejan@propark.ro

J. Curs "Management Forestier Responsabil”

Tn cadrul acestui contract ProPark s-a angajat
sa instruiasca reprezentanti ai ONG-urilor de pro-
tectia mediului si ai institutiilor locale (primarii si
ocoale silvice) cu privire la elemente introducti-
ve privind principiile si tehnicile managementu-
lui forestier si rolul padurilor in schimbarile cli-
matice”.

Perioada de implementare: iulie 2012- au-
gust 2012

Activitati desfasurate in 2012:

S-a organizat un curs pe tema ” Management
Forestier Responsabil”, incluzdnd notiuni intro-
ductive de management forestier si elemente
referitoare la rolul padurilor in contextul schim-
barilor climatice.

Finantare: Proiectul ,Padurea ca factor de
reducere a emisiilor de gaze cu efect de sera”,
implementat de Fundatia TERRA Mileniul llI si fi-
nantat de GEF SGP Romania.

Detalii: tiberiu.chiriches@propark.ro

Tabelul B din Anexa prezinta lista contractelor
incheiate de ProPark, contracte Tn baza carora
s-au realizat o parte din cursuri si activitatile pre-
zentate Tn acest capitol.
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5. Partnership projects

Professional training for the efficient
management of protected areas (ProMAP)

ProPark was the partner of the Metropolitan
Agency for Sustainable Development Brasov in
the project “Professional training for the effi-
cient management of protected areas” which
aimed to increase the efficiency of protected
area management in Brasov Municipal Area by
improving competencies in implementing man-
agement plans (organisation, planning, moni-
toring, control) of persons responsible for imple-
menting management plans in these areas, in
order to ensure the sustainable development of
Brasov Municipal Area.

Implementation period: 2011 - 2012

Activities performed in 2012:

e Study visits were organised in four national
parks in Europe for 20 persons, for experience
exchange on protected area management.
Financing: Leonardo da Vinci Programme -

European Commission
Details: laura.istrate@propark.ro
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5. Proiecte in parteneriat

Pregdtire profesionald pentru managementul
eficient al ariilor protejate (ProMAP)

ProPark a fost partenerul Agentiei
Metropolitane de Dezvoltare Durabila Brasov in
proiectul “Pregatire profesionalda pentru man-
agementul eficient al ariilor protejate” careaavut
ca obiectiv cresterea eficientei managementului
ariilor protejate din Zona Metropolitana Brasov
prin imbunatatirea competentelor in implemen-
tarea planurilor de management (organizare,
planificare, monitorizare, control) ale persoane-
lor care au atributii in implementarea planurilor
de management al acestor zone, in scopul asigu-
rarii dezvoltarii durabile a Zonei Metropolitane
Brasov.

Perioada de implementare: 2011 - 2012

Activitati desfasurate in 2012:

e S-au organizat vizite de studiu in patru parcuri
nationale din Europa pentru 20 persoane, in
vederea unui schimb de experienta in dome-
niul managementului ariilor protejate .
Finantare: Programul Leonardo da Vinci -

Comisia Europeana
Detalii: laura.istrate@propark.ro
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IV. Organisational development

ProPark was established with financial support
from WWEF - Danube Carpathians Programme,
Fauna and Flora International Foundation and
MAVA Foundation.

In 2012 the financial support from the above
mentioned organisations continued to some ex-
tent, but ProPark covered most of its funding
needs from projects financed by various donors
and from consultancy services, thus managing to
provide stability for the team and to significantly
increase the volume of activities developed.

Two new members were coopted in the
Management Board, enhancing the expertise,
support and representation capacity, the total
number of members being now seven. (http://
www.propark.ro/ro/despre-noi.html)

The ProPark team grew both by the increasing
the number of hours within the labour contracts
and by hiring a new member as assistant for
the project “Efficient Managers for an Efficient
Natura 2000 Network (EME - Natura 2000)”. The
team’s professional capacity was improved by
participating in professional training courses in
relevant fields for the organisation’s objectives
and by mentoring within the organisation.

The team of certified trainers increased by 18
specialists in various fields, who participated in
a Traine of Trainer session in April. We current-
ly have 54 professional trainers who committed
to become actively involved in the professional
training programme. Some of these trainers are
also involved in consultancy activities.

ProPark wishes to directly contribute to im-
proving the practical experience of trainers in
the field of protected area management. This
year, 12 of them participated in study tours in
protected areas in Austria, Hungary, Slovenia
and Slovakia. The study tours were organised
within the project “ProMAP Professional train-
ing for the efficient management of protected
areas”, financed by Leonardo Programme, im-
plemented in partnership with the Metropolitan
Agency Brasov.

In addition, a test training course session was
organised in November on the “Community out-
reach in protected areas”, with the same aim to
contribute to the professional development of
the trainers’ team. This session gave the 4 train-
ers involved the opportunity to test and improve
their training materials.

The development of ProPark’s professional
capacity as well as the increasing security of the
framework in which we operate - based on the
increasing income from projects and consultan-
cy - required a re-assessment of our activity and
led to starting the development of a new strate-
gy, expected to be finalised at the beginning of
next year.

Collaborations were initiated with other com-
panies on the environmental services market
and the ISO 9001 certification procedure was in-
itiated, in order to enhance the performance of
the commercial arm.

A substantial support for the development of
the commercial arm came from the Partnership
Foundation and the Romanian-American
Foundation through the “ProPark supports
Romania’s natural and cultural heritage” pro-
ject, as shown in chapter Il1.2.




IV. Dezvoltarea organizatiei
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ProPark s-a infiintat cu sprijinul financiar al
WWEF Programul Dunare Carpati, al organizati-
ei Fauna and Flora International si al Fundatiei
MAVA.

Tn anul 2012, desi finantarea a continuat in-
tr-o oarecare masura de la organizatiile mai sus
amintite, Propark si-a asigurat in buna parte
necesarul de fonduri din proiecte finantate de
diversi donori si din consultanta, reusind sa asi-
gure stabilitate echipei si sa creasca semnificativ
volumul activitatilor derulate.

Consiliul Director a cooptat doi membri noi
pentru a intariri expertiza, capacitatea de suport
si de reprezentare, numarul total de membrii
fiind acum de sapte. (http://www.propark.ro/
ro/despre-noi.html)

Echipa ProPark a crescut atat prin modifica-
rea timpului contractual de munca, cat si prin
cooptarea unui nou membru angajat pe pos-
tul de asistent Tn cadrul proiectului ” Manageri
eficienti pentru o retea Natura 2000 eficienta
(EME- Natura 2000)”. Capacitatea profesionala
a echipei a fost Imbunatatita prin participarea
la cursuri de formare profesionald, pe domenii
relevante pentru obiectivele organizatiei si prin
mentoring in cadrul organizatiei.
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Echipa de traineri atestati a crescut cu 18 spe-
cialisti din diverse domenii, care au participat in
luna aprilie la o sesiune de formare formatori. In
prezent avem 54 de formatori profesionisti care
s-au angajat sa se implice activ in programul de
formare profesionala. O parte din acesti traineri
sunt implicati si Tn activitati de consultanta.

ProPark doreste sa contribuie in mod direct
la imbunatatirea experientei practice a formato-
rilor Tn domeniul managementului ariilor prote-
jate. Anul acesta 12 dintre acestia au participat
la excursii de studii Tn arii protejate din Austria,
Ungaria, Slovenia si Slovacia. Exursiile de studii
au fost organizate in cadrul proiectului “ProMAP
Pregatire profesionala pentru managementul
eficient al ariilor protejate” finantat prin pro-
gramul Leonardo, implementat in parteneriat cu
Agentia Metropolitana Brasov.

De asemenea, tot in vederea dezvoltarii pro-
fesionale a echipei de traineri, a fost organizata
in luna noiembrie o sesiune test de curs pe te-
matica “Relatia cu comunitatile in arii protejate”.
Tn cadrul acestei sesiuni, cei 4 traineri implicati,
au avut ocazia sa-si testeze si sa imbunatateasca
materialele de training.

Cresterea capacitatii profesionale a ProPark,
precum si siguranta crescanda a cadrului de re-
alizare a activitatilor — prin cresterea veniturilor
din proiecte si consultanta - au impus o reevalu-
are a activitatii noastre si a dus la initierea proce-
sului de elaborare a unei noi strategii, strategie
ce va fi finalizata anul viitor.

Pentru intensificarea activitatii ramurii co-
merciale au fost initiate colaborari cu alti ope-
ratori economici de pe piata serviciilor de mediu
si s-a inceput procedura de certificare 1ISO 9001.

Un sprijin substantial pentru dezvoltarea ra-
murii comerciale a venit din partea Fundatiei
pentru Parteneriat prin proiectul ,Propark in
sprijinul patrimoniului natural si cultural al
Romaniei”, dupa cum s-a aratat in subcapitolul
.2.
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V. Communication

The Foundation has a rather varied target
audience, as it envisages to communicate with
those potentially interested in the training cours-
es, those who could benefit from our expertise
in the projects they implement and also with the
general public with the aim to increase informa-
tion and awareness levels.

The web page, created to present the organ-
isation, the projects we implement and the ser-
vices provided, has been improved this year. In
2012 www.propark.ro had 900 unique visitors
while the facebook page was accessed by 1700
persons.

In order to send relevant information to its

Table 2. Publications

TITLE
AUTHORS

Sustainable partnership between an education
institution and the administration of a protected
area — Guidelines for good practice

Authors: loana Bejan, Laura Istrate

PARTNERS

Responsible Forest Management -
Authors: Sebastian Catdnoiu, Tiberiu Chiriches,
Marian Drdgoi, Liviu Ndstasda, Marius Turtica

Community outreach in protected areas -
Authors: Alina lonitd, Istvan Szabo, Viorel Traian
Lascu, Adrian Pdtrulescu

Volunteer management in protected areas -
Authors: Laura Istrate, Horatiu Popa

Leaflet for promoting corporate volunteering -

Vocational Secondary School for Wood
Processing “Constantin Brancusi” in Braila
and the Administration of Nature Park
Balta Mica Braia
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about 900 subscribers ProPark uses the commu-
nication platform www.mailchimp.com.

Publications

A number of publications were developed
within our projects as well as within consultan-
cy contracts, all of which are accessible on the
webpage:

e Promotional materials for the organisation
or the programmes we undertake: a leaflet
about ProPark, the booklet “Form a special-
ist”, planners for 2013, bookmarks, postcards;

e Publications issued within projects and con-
tracts are presented in Table 2.

FINANCING

The Partnership Foundation and
MOL Romania

MAVA Foundation

MAVA Foundation

ProPark

Romanian — American Foundation
Partnership Foundation



Fundatia are un public tinta destul de variat,
propunandu-si sa comunice atat cu cei potential
interesati de cursurile de formare profesionala,
cat si cu cei ce ar putea beneficia de expertiza
noastra in proiectele pe care le implementeaza,
dar si cu publicul larg pentru a contribui la cres-
terea nivelului de informare si constientizare.

Pagina de web creata in scopul prezentarii or-
ganizatiei, a proiectelor pe care le implementam
si a serviciilor oferite, a fost imbunatatit in acest
an. In 2012 a avut 900 vizita-
tori unici Tn timp ce pagina de facebook a fost
accesata de 1700 de persoane.

abonatilor sai, in numar de aproximativ 900,
Propark foloseste platforma de comunicare

Publicatii

Tn cadrul proiectelor proprii, dar si in cadrul
contractelor de consultanta s-au elaborat o serie
de publicatii, toate accesibile pe pagina web:

Publicatii de promovare a organizatiei sau a
programelor pe care le desfasuram: pliant des-
pre ProPark, brosura “Formeaza un specialist”,
agende planificare 2013, semne de carte, vederi;
e Publicatiile elaborate in cadrul proiectelor si

Pentru a trimite informatii relevante contractelor sunt prezentate in tabelul 2.

Tabelul 2. Publicatii

TITLU PARTENERI FINANTARE

AUTORI

Parteneriat durabil intre o institutie de invatamant Grupul Scolar de Prelucrare a Lemnului Fundatia pentru Parteneriat si

si administratia unei arii protejate — Ghid de bune Constantin Brancusi din Braila si MOL Romania

practici Administratia Parcului Natural Balta Mica

Autori: loana Bejan, Laura Istrate a Brailei

Management forestier responsabil -
Autori: Sebastian Catanoiu, Tiberiu Chiriches, Marian
Dragoi, Liviu Nastasa, Marius Turtica

Relatia cu comunitatile in arii protejate -
Autori: Alina lonitd, Istvan Szabo, Viorel Traian Lascu,
Adrian Patrulescu

Managementul voluntarilor in arii protejate -
Autori: Laura Istrate, Horatiu Popa

Pliant promovare voluntariat corporatist -

Fundatia MAVA

Fundatia MAVA

Surse proprii

Fundatia Romano — Americana
Fundatia pentru Parteneriat
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VI. Financial aspects

The total revenues of the organisation were 205,838 Euro, showing a 16% increase compared to the
previous year. The turnover was 98.923 Euro®, indicating a 151% increase if compared to 2011.

Table 3. Income
INCOME
Donations
FFI
WWEF DCP
MAVA
Junior Ranger Project
GEF Project
Other sources
Office rent
Consultancy services
Training courses
Educational camps
Bank interest
Exchange rates

Total

Figure 3. Income

1.53%

0.04%

2.13%

1.60%

0.66%

RON
356
14,848
38,373
345,678
19,600
12,708
6,070
19,424
393,593
12,103
14,000
382
39,880
917,014

EURO
80
3,294
8,648
77,562
4,416
2,863
1,368
4,376
88,280
2,727
3,154
86
8,985
205,838

M Donations

B FFI

= WWEF DCP

H MAVA

B Junior Ranger Project
B GEF Project

m Other sources

| Office rent

m Consultancy services
M Training courses

M Educational camps
[ Bank interest

Exchange rates

The analysis income sources show a significant diversification, mainly by the raise in the number
of projects and consultancy contracts and the introduction of a new economic activity, namely the
organisation of educational camps. The amount originating from consultancy doubled, standing for al-

1 The financial reporting was done in Euro as well, as some of the funding entities are foreign organisations.

| 40 |
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VI. Aspecte financiare

Veniturile totale ale organizatiei au fost de 205.838 Euro, observandu-se o crestere de 16% fata de
anul trecut. Cifra de afaceri a fost de 98.923 Euro®, remarcandu-se o crestere de 151 % fata de 2011.

Tabelul 3. Venituri

VENITURI RON EURO
Donatii 356 80
FFI 14.848 3.294
WWEF DCP 38.373 8.648
MAVA 345.678 77.562
Proiectul Junior Ranger 19.600 4.416
Proiect GEF 12.708 2.863
Alte surse 6.070 1.368
Chirie 19.424 4.376
Servicii consultanta 393.593 88.280
Cursuri 12.103 2.727
Tabere educative 14.000 3.154
Dobanzi 382 86
Diferente curs valutar 39.880 8.985
Total 917.014 205.838
Figura 3. Venituri
W Donatii
4.20% = FFI
= WWEF DCP
H MAVA

0.66%

M Proiectul Junior Ranger
M Proiect GEF

H Alte surse

H Chirie

[ Servicii consultanta

M Cursuri

M Tabere educative

1 Dobanzi

Diferente curs valutar

n ce priveste sursele de venit, se constatd o diversificare semnificativa, in principal prin cresterea
numarului de proiecte si contracte de consultanta si includerea unei noi activitati economice, respectiv
organizarea de tabere educative. Suma provenita din consultanta s-a dublat, reprezentand aproape

1 Raportarea financiara s-a facut si in Euro, intrucat o parte dintre finantatori sunt organizatii externe.

[ 41 |
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most 43% of the revenues, as compared to 19%
in 2011.

A reduction in funds from core funding was
noticed, most expenses being covered from pro-
jects and consultancy. This makes it more diffi-
cult, to a certain extent, for the organisation

Table 4. Income sources

to fulfil its mission, as the sums obtained from
projects and consultancy do not allow for flexi-
bility in allocating money for organizing training
courses and for a more efficient support of pro-
tected areas in developing management capac-

ity.

INCOME SOURCES (EURO) 2009 2010 2011 2012
FFI 27,372 18,415 8,258
WWEF DCP 9,360 4,513 71,418 13,397
MAVA 91,261 55,098
GEF SGP 11,441 17,825 5,501
Foundation for Partnership 2,184 4,416
Charities Aid Foundation 2,024
Training courses 15,132 8,517 3,457 4,567
Consultancy services 5,593 33,861 85,739
Educational camps 3,154
Business plan 16,897
TOTAL 35,933 63,819 228,121 191,526
Figure 4. Income sources
Business plan
Educational camps
Consultancy services
Training seminars
m 2012
Charities Aid Foundation
m2011
Foundation for Partnership 2010
GEF SGP _E— = 2009
MAVA r '
WWF DCP E — :
FFI —

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000

The share of labor costs in total expenses in-
creased by about 29% as compared to the pre-
vious year as a result of the team enlargement.
However a reduction in administrative servic-
es provided by third parties can be noticed, as
ProPark staff have taken over some of the tasks
provided previously by external consultants. The
lower number of courses organised this year is

42

reflected in a reduction of the expense ratio: in
2011 about 25% of the budget was invested in
organising training courses, whereas this year
the courses required only 13% direct expenses.
This reduction is partly a result of the fact that
in 2012 ProPark no longer had available funds
from projects or donated specifically for this ac-
tivity. Although several courses were announced



43% din venituri, fata de 19% in 2011.

Se constata o scadere a fondurilor provenite
din surse ce permit o utilizare a lor dupa nece-
sitatile de realizare a obiectivelor ProPark, ma-
joriatea chetuielilor fiind acoperite din surse ce
provin din proiecte si consultanta. Acest lucru in-

Tabelul 4. Surse de venituri 2009 - 2012
SURSE FONDURI (EURQ)
FFI

2009

WWEF DCP 9.360
MAVA
GEF SGP 11.441
Fundatia pentru Parteneriat
Fundatia Charities Aid
Cursuri instruire 15.132
Servicii consultantd

Tabere educative

Business plan

TOTAL 35.933

Figura 4. Surse de venit 2009 — 2012

Business plan

Tabere educative |
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greuneaza intr-o oarecare masura realizarea mi-
siunii organizatiei, intrucat sumele obtinute prin
proiecte si consultanta nu permit flexibilitate Tn
alocarea banilor pentru organizarea de cursuri,
respectiv sprijinirea mai eficienta a ariilor prote-
jate in dezvoltarea capacitatii de management.

2010 2011 2012
27.372 18.415 8.258
4.513 71.418 13.397
91.261 55.098
17.825 5.501
2.184 4.416
2.024
8.517 3.457 4.567
5.593 33.861 85.739
3.154
16.897
63.819 228.121 191.526

Servicii consultanta |:—
Cursuri instruire |F=__
Fundatia Charities Aid |L_

Fundatia pentru Parteneriat ||_

GEF SGP |E—

ww'\:/;\é/: ILE__l| |
F

FFI |

m 2012

2011
m 2010
m 2009

F. F. r.

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000

Ponderea cheltuielilor salariale in total chel-
tuieli a crescut fata de anul trecut cu 29% dato-
rita cresterii echipei. Se observa insa o scadere a
serviciilor prestate de terti cu scop administra-
tiv, intrucat personalul ProPark a preluat o parte
din aceste sarcini. Numarul mai mic de cursuri
organizat in acest an se reflecta si in reducerea
procentului de cheltuieli: in 2011 aproximativ
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25% din buget s-a investit Tn organizare de cur-
suri, in timp ce anul acesta cursurile au necesitat
doar 13% cheltuieli directe. Aceasta scadere se
datoreaza in parte fapului ca in 2012 fundatia
nu a mai avut la dispozitie bani pentru cursuri
din proiecte sau donate in mod special pentru
aceasta activitate. Desi ProPark a anuntat mai
multe cursuri in afara celor angajate prin proiec-
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outside the projects and contracts, the administrators did not have financial resources available for the
professional development of their staff.

Table 5. Expenses

EXPENSES RON EURO
Salaries and contributions 425,217 95,798
External fees (trainers, consultants) 68,974 15,539
Other third party services 11,404 2,569
Travel costs 31,759 7,155
Inventroy items ,office consumables 16,003 3,605
Operating vehicles 34,082 7,678
Logistics for events 100,251 22,586
Administrative costs 66,370 14,952
Depreciation 24,871 5,603
Exchange rates differences 42,364 9,544
Bank fees 6,499 1,464
Profit tax, membership contributions 14,274 3,216
Total 842,066 189,710

Figure 5. Expenses
M Salaries and contributions
M External fees

5.03% 0.77% (trainers, consultants)
M Other third party services

2.95%

7.88% M Travel costs

M Inventroy items ,office
consumables

m Operating vehicles

M Logistics events

4.05% B Administrative costs
1.90% = Depreciation
3.77%
1.35% M Exchange rates differences
M Bank fees

1 Profit tax, membership
contributions

Table 6. Expenses by income source

EXPENSES BY SOURCE OF INCOME RON EURO
MAVA 345,678 77,562
FFI 14,848 3,294
WWEF DCP 38,373 8,648
GEF 12,708 2,897
Donations, other sources 6,070 1,368
Junior Ranger Project 19,600 4,416
Economic activities 377,254 84,992
TOTAL 814,530 183,176
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te si contracte, unele dintre acestea au fost anulate din cauza faptului ca administratorii de arii proteja-
te nu dispun de resurse financiare pentru pregatirea profesionala a celor angajati.

Tabelul 5. Cheltuieli
CHELTUIELI
Salarii si contributii
Terti (traineri, consultanti)
Alte servicii terti
Deplasari
Obiecte inventar,consumabile birou
Cheltuieli operare masini
Logistica cursuri, seminarii
Cheltuieli administrative
Amortizare
Diferente curs valutar
Comisioane bancare
Impozit profit, cotizatii ONG
Total

Figura 5. Cheltuieli

1.35%

Tabelul 6. Cheltuieli pe surse de venit
CHELTUIELI PE SURSE DE VENIT
MAVA
FFI
WWF
GEF
Donatii, alte venituri
Proiect Junior Ranger
Cheltuieli activitate economica

TOTAL

RON EURO
425.217 95.798
68.974 15.539
11.404 2.569
31.759 7.155
16.003 3.605
34.082 7.678
100.251 22.586
66.370 14.952
24.871 5.603
42.364 9.544
6.499 1.464
14.274 3.216
842.066 189.710

M Salarii si contributii

M Terti (traineri, consultanti)

H Alte servicii terti

M Deplasari

M Obiecte inventar,consumabile birou

B Cheltuieli operare masini

M Logistica cursuri, seminarii

H Cheltuieli administrative
Amortizare

W Diferente curs valutar

m Comisioane bancare

Impozit profit, cotizatii membru

RON EURO
345.678 77.562
14.848 3.294
38.373 8.648
12.708 2.897
6.070 1.368
19.600 4.416
377.254 84.992
814.530 183.176
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Figure 6. Expenses by income source
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H MAVA

M FFI

= WWF DCP

B GEF

m Donations, other sources
W Junior Ranger Project

M Economic activities
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Figura 6. Cheltuieli pe surse de venit

H MAVA

H FFI

= WWF DCP

B GEF

B Donatii, alte venituri
M Proiect Junior Ranger

1 Cheltuieli activitate
economica
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VIl.Prezentarea echipei
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Director Executiv
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Manager proiect Responsabil comunicare
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VIIl. Funding sources

World Wide Fund for Nature (WWF)

Mava Fondation pour la Nature (Mava)

Fauna and Flora International (FFI)

Foundation for Partnership/ MOL Romania

Romanian - American Foundation

Charities Aid Foundation

European Union by the Programme Life + Information and Communication

IX. Project partners

World Wide Fund for Nature (WWF)

“Ecouri Verzi” Association

Municipal Agency for Sustainable Development in Brasov
Romanian Ecotourism Association (AER)

The Ministry of Environment and Climate Change
Europarc Federation

Administration of the “Balta Mica a Brailei” Nature Park

Vocational Secondary School for Wood Processing “Constantin Brancusi”

X. Affiliations

Europarc Federation - www. europarc.org
Natura 2000 ONG Coalition Romania - www.natura2000.ro
The Environmental Coalition - www.coalitiademediu.ro
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VIIl. Finantatori

World Wide Fund for Nature (WWF)

MAVA Fondation pour la Nature (MAVA)

Fauna and Flora International (FFI)

Fundatia pentru Parteneriat/MOL Romania

Fundatia Romano-Americana

Charities Aid Foundation

Uniunea Europeana prin programul Life+ Informare si Comunicare

IX. Parteneri in proiecte

World Wide Fund for Nature (WWF)

Asociatia ,,Ecouri Verzi”

Agentia Metropolitana de Dezvoltare Durabila Brasov
Asociatia de Ecoturism din Romania (AER)

Ministerul Mediului si Schimbarilor Climatice

Federatia Europarc

Administratia Parcului Natural Balta Mica a Brdilei

Grupul Scolar de Prelucrare a Lemnului Constantin Brancusi

X. Afilieri

Federatia Europarc - www. europarc.org
Coalitia ONG Natura 2000 Romania - www.natura2000.ro
Coalitia pentru Mediu - www.coalitiademediu.ro
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ANNEX

Table A. Project list

Project name Financed by

1. “Junior Ranger in Balta Mica a
Brailei”
MOL Romania

European Union - Life+ Information &
Communication Programme

2. | Efficient Managers for an
Efficient Natura 2000 Network
(EME — Natura 2000)

Table B. Consultancy contracts

No. Contracted by Descriere

1. Bundesamt Fur Natursschutz = Protected area Governance in Eastern
Europe

2. Bundesamt Fur Natursschutz = Strainghtening the management capac-

ity of protected areas in Eastern Europe

3. Cozia National Park Junior Ranger Camp in Cozia National

Park

4. Defileul Jiului National Park | Preparation of the communication
strategy for the protected area Defileul

Jiului National Park

Management Plan for the Bazinul
Ciucului de Jos ROSCI0007 Natura 2000
Site

5. Accent Organisation

6. Cozia National Park Sociological studies in Cozia National

Park

7. UNDP Moldova Development of guidelines for the man-
agement of the protected area system
and protected areas in the Republic of

Moldova.

Preparation of the management plan
using participatory planning process for
natural protected areas on the Tur river
lower corse ECOTUR 2011-2013

Training the manager for the implemen-
tation of the conservation management
measures in Lunca Muresului Nature
Parc

8. Societatea Carpatina
Ardeleana — Satu Mare

9. Lunca Muresului

10. Terra Mileniul Ill Foundation  , Responsible Forest Management”

Training Course

Teh Green Areas Program, Natural Protected
Area component, Partnership Foundation and

Total Budget
25,365.00 lei

513,114.00 euro

Financed by

Bundesamt Fur Natursschutz

Bundesamt Fur Natursschutz

Sectoral Operational
Programme Environment

Sectoral Operational
Programme Environment

Sectoral Operational
Programme Environment

Sectoral Operational

Programme Environment
UNDP

Sectoral Operational
Programme Environment

Sectoral Operational
Programme Environment

GEF

ProPark Contribution
5,500.00 lei

57,885.00 euro

Budget
49,029.00 €

420,662.40 €
34,720.00 lei

30,876.00 lei

213,280.00 lei

19,840.00 lei

46,655.00 S

50,742.00 lei

27,305.00 lei

5,843.00 lei



ANEXA

Raport anual - 2012 | PROPARK - FUNDATIA PENTRU ARII PROTEJATE

Tabel A. Lista proiecte

Nr. Crt. Nume proiect Finantat de Budget Total Contributia ProParK
1. ,Junior Ranger in Balta Mica  Programul Spatii Verzi, componenta Arii na-  25.365,00 lei 5.500,00 lei
a Brailei” turale protejate, Fundatia pentru Partneriat
si MOL Romania
2. Manageri eficienti pentru o Uniunea Europeana - Programul LIFE+ 513.114,00 euro 57.885,00 euro
retea Natura 2000 eficienta Informare si Comunicare
(EME - Natura 2000)
Tabel B. Contracte de consultanta
Nr. crt Subcontractat de: Descriere Finantat de: Buget
1. Bundesamt Fur Sisteme de decizie in ariile protejate in Bundesamt Fur Natursschutz 49.029,00 €
Natursschutz Europa de Est
2. Bundesamt Fur Cresterea capacitatii profesionale de Bundesamt Fur Natursschutz 420.662,40 €
Natursschutz management a ariilor protejate in
Europa de Est
3. Parcul National Cozia Tabara Junior Ranger in Parcul National Programul Operational Sectorial 34.720,00 lei
Cozia Mediu
4. Parcul National Defileul ~ Elaborarea strategiei de comunicare Programul Operational Sectorial 30.876,00 lei
Jiului pentru aria protejata Parcul National Mediu
Defileul Jiului
5. Organizatia Accent Planul de Management al Sitului Natura  Programul Operational Sectorial 213.280,00 lei
2000 Bazinul Ciucului de Jos ROSCI0O007  Mediu
6. Parcul National Cozia Studii sociologice Parcul National Cozia Programul Operational Sectorial 19.840,00 lei
Mediu
7. UNDP Moldova Elaborarea de ghiduri pentru manage- Programul de Dezvoltare al 46.655,00 $
mentul sistemului de arii protejate si al Natunilor Unite (UNDP)
ariilor protejate din Republica Moldova
8. Societatea Carpatina Elaborarea planului de management Programul Operational Sectorial 50.742,00 lei
Ardeleana — Satu Mare  intr-un proces participativ pentru ariile  Mediu
naturale protejate de pe cursul inferior
al raului Tur — ECOTUR 2011-2013
9. Lunca Muresului Pregdtirea administratorului pentru Programul Operational Sectorial 27.305,00 lei
aplicarea masurilor de management Mediu
de conservare in Parcul Natural Lunca
Muresului
10. Fundatia Terra Mileniul  Curs “Mangement Forestier GEF 5.843,00 lei

Responsabil”
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